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How to read this report

» This report has been produced using publicly available information
including company websites, reports, external data and evidence such as
business media.

» The report assesses and analyses 32 diagnostic questions. Each question
has been research-tested to causally link human capital to material value
and risk. For example, by measuring the nature and clarity of corporate
purpose (Q1), we gauge its influence and impact on the actions,
behaviours, and decisions of people.

» Scores from each of the 32 diagnostic questions are aggregated to create
an overall Organisational Maturity OMINDEX® score and rating. Higher
ratings are associated with higher levels of financial performance, and
lower human and ESG risks.

» The legal sector has relatively poor levels of corporate reporting. While
we are able to produce comprehensive ratings for law firms, many ratings
should be regarded as initial. This rating can be enhanced using internal
and external stakeholder evidence and perspectives.

» Regardless of any individual factor score or overall rating, the value of this
diagnostic is that it provides a baseline measure for human value drivers.
It is therefore a foundation for assessing areas for improvement. Any
improvement should lead to better performance and value outcomes.

» While a lack of available evidence may not accurately reflect the
underlying maturity of a firm, it will reflect how a firm is viewed by external
stakeholders, such as future hires, potential clients, and regulators.
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Executive Summary

OMINDEX® Analysis (October 2024)
MI Analyst: J Southey

Organisation: ABC LLP: “BBB”

ABC LLP. excels in sectors like ........ , known for its client-centric approach and commitment to
collaboration across its global network. The firm is dedicated to developing a sustainable
business and maintaining a professional and supportive work environment.

Overall, the firm demonstrates good performance across the OMINDEX® criteria with scope for
strategic improvements to enhance long-term value creation and organizational maturity. For
example, the firm shows foundational elements in areas like performance management, people
risk, and learning, but appears to lack comprehensive and systematic approaches.

To achieve higher organizational maturity, the report identifies potential improvements across
most OMINDEX factors - these are the key causal drivers of human value that enhance outcomes

for all stakeholders.
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Maturity Index

The table below provides a visual summary of OMINDEX scores across each of the 32 diagnostic questions.
Scores below the 50% midpoint do not reach the overall strategic value/risk threshold as shown in the
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OMINDEX scale above. These factors are generally where improvement will have the most material impact
on firm performance.

Potential areas for improvement

Based on evidence and insights arising from this report, there appear to be improvement opportunities
across most maturity factors for ABC LLP to consider, including:

1. Communication and reporting: overall reporting on maturity factors is thin and may lead to
underscoring of the firm on certain factors. Reporting on human and culture factors should focus on the
impact and value of ABC LLP’s initiatives, not just its activity. For example, the firm could make clearer
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the links between key initiatives, such as improving wellbeing, with better risk mitigation and firm
performance (e.g. through higher quality work).

2. Purpose: the most mature firms embed a clear purpose that aligns with the Maturity Institute (MI)
standard of “Best quality product/services at best cost, with the best external impact”. This galvanises
human capital via meaningful values and principles that inform decisions, actions and behaviours'. If a
common purpose is not shared by all stakeholders (including clients, suppliers etc.), firms carry
potentially material risk through strategic misalignment, dysfunction, and incoherence. ABC LLP’s
purpose could be better and more clearly articulated. It should also align closely with its clear set of
values to help underpin desired stakeholder actions and behaviours.

3. Value, performance management and accountability: law firms often define performance through a
narrow lens of productivity and output (e.g. chargeable hours). Realising human potential and avoiding
significant culture risk arises from managing people’s contribution to total value. This starts with clearly
defining and managing business value as an interrelated set of five factors - Output, Revenue, Cost,
Quality and External impact’. There appears to be a significant opportunity to realise human potential
by linking every individual's contribution to value (see Q2 below for details of Ml's value system).

4. Human governance: every organisation comprises a whole, human system including workforce, clients,
suppliers and communities. Understanding and managing the value and risk arising from this whole
system is defined by the Maturity Institute as "human governance’. Mature firms understand and manage
human governance within boards and C-suites. ABC LLP should consider developing this expertise and
capability at senior levels to help develop its ability to manage human value across its whole system.

5. Whole system: many large law firms have grown through M&As. Consequently, a unified ‘one firm’ is
often hard to achieve. The reality can be more akin to a federation of firms operating under one brand.
Evidence suggests that ABC LLP have culture and operational differences across its international
businesses and potential areas of disconnection and dysfunction. At the very least, recent mergers and
acquisitions will take time to fully harmonise within ABC LLP. Leadership are likely to yield significant
value from knitting together the organisation.

6. People and culture risk: most law firms have poorly structured systems for monitoring and managing
people risks; those that arise from management capability, systems, practices and cultural
characteristics. Designing a more comprehensive, consistent approach to human risk management
across all offices and regions would strengthen the firm’s ability to manage these risks effectively.

7. Learning, innovation and improvement: an
ability to acquire and disseminate knowledge to
create value, and mitigate risk, is where human
powered firms drive sustained outperformance. It

requires a human value ethos, true inclusivity
(where everyone matters to success), a cultural
obsession with improvement, and management
systems that drive and measure outcomes®. There
appear to be clear opportunities for ABC LLP to 7
develop a stronger, global system driven
approach to knowledge acquisition,
dissemination and value impact.

Top 30 UK Law Firms (OMINDEX & Revenue)

' See for example, Handelsbanken https://www.handelsbanken.com/en/about-the-group

% See for example, Mercadona https://info.mercadona.es/en/who-we-are/model
3 See for example, Toyota https://mag.toyota.co.uk/toyota-production-system-glossary/
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Source information

The LFMI uses a wide variety of data sources and evidence. Generally, LFMI interrogates 40-50 sources and
for this report, these include, for example:

1. Firm’s Own Website

2. UK Government - SRA

3. The Law Society: lawsociety.org.uk

4. Chambers and Partners: chambers.com

5. Legal 500: legal500.com

6. Law.com: law.com/international/uk

7. The Lawyer: thelawyer.com

8. Global Legal Post: globallegalpost.com

9. Financial Times - Legal News: ft.com/legal

10. Thomson Reuters Legal: legal.thomsonreuters.com
11. LexisNexis UK: lexisnexis.co.uk

12. Bloomberg Law: bloomberglaw.com

13. Law Society Gazette: lawgazette.co.uk

14. City A.M. - Legal News: cityam.com

15. UK Government - Legal Services: gov.uk

16. BBC News - Legal: bbc.com/news/legal

17. Legal Business: legalbusiness.co.uk

18. Legal Week: legalweek.com

19. Legal Business World: legalbusinessworld.com
20. The Times - Law: thetimes.co.uk

21. Gartner (for legal reports specifically): gartner.com
22. Legal Cheek: legalcheek.com

23. Rollonfriday: rollonfriday.com
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1. Purpose (1/3)

Does the organization have a clearly stated purpose? Part 2. Societal purpose. Does the purpose of
societal (stakeholder value) have clear primacy in this organization?

Corporate Purpose Part 1
Score: 1/1

Official Purpose Statement: ABC LLP empbhasises ....... This purpose could be clearer but is
communicated in corporate communications, reflecting a focus on providing specialized, quality legal
services that support their clients in managing complex contexts.

Corporate Purpose Part 2
Score: 0/2

Societal Purpose: While ABC LLP engages in various initiatives related to sustainability, diversity, and
corporate social responsibility, these efforts do not appear to be central to their corporate purpose. The
firm's purpose is primarily focused on helping businesses manage risk and achieve commercial success,
with societal initiatives positioned more as complementary activities rather than core operational priorities.
There is no clear evidence that ABCs purpose aligns with Maturity Institute standard (Best quality, Best cost,
Best external impact) or that societal (or stakeholder) value is managed through Ml's OCRQE framework
(see Q2 below). Therefore, ABC LLP does not meet the criteria for a full score in this section.

Summary:

ABC LLP scores 1 out of 3 on the question of Corporate Purpose. The firm has a clear and well-defined
purpose centred on helping businesses manage risk and achieve their objectives. However, the integration
of societal value into their core purpose is not sufficiently prominent to meet the Ml standard, as it does not
appear to be a primary focus within their strategy or operations.

2. Value (3/5)

Value - Does the Organization Define 'Value' and Is It Reconciled with MI's Definition (OCRQE)?
Score: 3/5
Analysis:

1. Output: Score: 1
o Findings: ABC LLP defines its output through its extensive legal services, particularly in ....... The
firm emphasizes its ability to deliver specialized legal solutions as a key component of its
output.
o Contra-indicators: While ABC LLP provides detailed information on its services and client
outcomes, the output metrics are focused primarily on traditional legal service delivery, without
a broader interpretation of output that aligns fully with Ml's definition.
2. Cost: Score: 0
o Findings: ABC LLP provides financial reports that include expenditure and financial
performance data. However, there is limited specific information on how cost management
practices are strategically linked to value creation, particularly concerning human capital.
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o Contra-indicators: The firm'’s financial transparency is adequate, but there is no clear evidence

of detailed cost management strategies that align with Ml's broader value definition.
3. Revenue: Score: 1

o Findings: ABC LLP reports consistent revenue figures, reflecting steady financial performance.
The firm'’s reports emphasize revenue generation as a critical component of its value
proposition.

o Contra-indicators: While revenue data is well-documented, there is limited discussion of how
specific strategic initiatives or innovations contribute to revenue growth, which would better
align with Ml's value definition.

4. Quality: Score: 1

o Findings: ABC LLP emphasizes delivering high-quality legal services and maintaining client
satisfaction. The firm discusses its commitment to quality in various reports, suggesting some
level of systematic approach to quality management.

o Contra-indicators: Although there is a strong commitment to quality, the firm lacks explicit
evidence of a formalized, continuous quality improvement system that aligns fully with Ml’s
holistic view of quality.

5. External Impact (human/environmental): Score: 0

o Findings: ABC LLP engages in various CSR and responsible business initiatives, including
sustainability projects, DE&I and pro bono work. However, these initiatives are not explicitly
integrated into a core strategy that seeks to minimize undue harm and maximise impact.

o Contra-indicators: The CSR activities are significant but appear to be supplementary rather
than central to the firm’s overall strategy, limiting their alignment with MI's emphasis on
minimizing harm and maximising external impact.

Summary: ABC LLP effectively defines and measures value through output, revenue, and quality, showing
some alignment with the Maturity Institute’s definition of value (OCRQE). However, the firm lacks detailed
evidence regarding cost management practices and a focused strategy on external impact. While the firm’s
financial performance and commitment to quality are strong, these elements are not fully integrated into a
holistic value creation strategy, resulting in a moderate overall score for this criterion.

Defining Value:
The Maturity Institute’s
OCRQE Framework Output

How much an organization produces
> or provides. It could also be a volume
measure such as market share.
- ) Maturity Institute

The income received
, for providing any
product or service

The total costs incurred
by an organization  * i — Cost Revenue

The quality of products and
services, and consequent brand '
equity or reputation Quality The effect of business activities on
both the environment and human
stakeholders (“People and Planet”)

“These variables have to be managed together, as a whole value system, across all functional silos and operational divisions. This creates a
learning process that gradually becomes ingrained in thoughts and actions as the organization matures. What is more, as individuals see their
colleagues working towards the same end of maximizing societal value, they are encouraged and motivated to follow suit. This gathering
momentum of the cycle of improvement and maximizing value has a catalyzing effect.” The Mature Corporation (2019)
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3. Market & Intrinsic Value (6/10)

What are the primary determinants of the company’s ability to sustain its present value today and

into the foreseeable future?

Score: 6/10

Analysis:

1. Market Position: Score: 2

o

Findings: ABC LLP has a strong presence in .... The firm is recognized for its expertise in .......
which positions it well to attract clients in these sectors. ABC LLP’s broad market presence and
sector specialization contribute to its strong market position.

Contra-indicators: The competitive nature of the legal market, particularly in the sectors where
ABC LLP specializes, requires the firm to continuously innovate and expand its services to retain
its market position. Competition from other global firms presents ongoing challenges.

2. Operational Efficiency: Score: 1

o

Findings: ABC LLP has made efforts to improve operational efficiency through the adoption of
legal technology and process optimization. The firm has implemented Al-driven solutions and
project management tools to streamline workflows and reduce costs. However, the integration
of these technologies across ABC LLP's global offices appears inconsistent..
Contra-indicators: The varying pace of technology adoption across ABC LLP's global network
can result in operational inconsistencies

3. Financial Stability: Score: 2

o

Findings: ABC LLP demonstrates strong financial stability, supported by a diversified client
base and consistent revenue growth. The firm'’s involvement in high-value transactions and its
leadership in key sectors contribute to its financial resilience. Additionally, ABC LLP’s strategic
focus on emerging markets and sectors helps secure its financial position.

Contra-indicators: Economic fluctuations and regulatory changes in different regions present
risks to the firm's financial stability. However, ABC LLP’s diversified operations and prudent
financial management help mitigate these risks.

4. Innovation and Adaptability: Score: 1

o

Findings: ABC LLP is committed to innovation, particularly in legal technology and client
service. The firm has launched several initiatives aimed at enhancing its service offerings,
including the use of Al and digital platforms. However, the pace of innovation implementation
varies across the firm'’s global offices, which can affect its overall adaptability.
Contra-indicators: While ABC LLP shows a commitment to innovation, the firm's ability to adapt
quickly to market changes is sometimes constrained by the traditional structures of the legal
industry and the complexities of global operations.

Summary: ABC LLP’s ability to sustain its present value is influenced by its strong market position, financial

stability, and commitment to innovation. The firm’s broad market presence and sector specialization

contribute to its financial resilience. However, challenges remain in fully integrating advancements and

improvements across all regions and in maintaining consistent operational performance. ABC LLP's long-

term sustainability will depend on its ability to enhance operational efficiency and adapt to the evolving

legal landscape.
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4. Coherence between Market & Human Values (5/10)

To what extent is the organization’s business and/or operating model predicated on reconciling its

(market) value with changing societal values?

Score: 5/10

Analysis:

1.

Commitment to Societal (Stakeholder) Values (Score: 2/4)

ABC LLP has shown a solid commitment to societal values through various initiatives. The firm has
actively engaged in sustainability efforts, such as reducing its carbon footprint and promoting
sustainable business practices. Additionally, ABC LLP has demonstrated a focus on diversity and
inclusion, with programs aimed at increasing representation and supporting underrepresented
groups within the firm. Pro bono work is another area where the firm contributes positively,
addressing legal needs for marginalized communities. The consistency of efforts across multiple
regions supports the argument that there is a genuine commitment to societal values. However,
there remains room for more concrete evidence demonstrating the measurable impact of these
initiatives, which would enhance this score.

Implementation of Human Values (Score: 2/3)

The firm has implemented various programs to support employee well-being, including mental
health initiatives, flexible working arrangements, and professional development opportunities.
These programs show that ABC LLP values work-life balance and seeks to create a supportive work
environment. However, feedback indicates that the implementation of these values is not entirely
consistent across all offices. Evidence suggests that high workloads and pressure to meet targets
can sometimes conflict with the firm’'s stated commitments to well-being and inclusivity. This
inconsistency slightly diminishes the firm’s overall score, but the presence of structured programs
and initiatives still reflects a positive approach.

Transparency and Accountability (Score: 1/3)

ABC LLP has made strides in improving transparency, particularly in the areas of sustainability,
diversity, and pro bono work. The firm publishes regular reports on these initiatives, allowing
stakeholders to understand its commitments and progress. However, there is still a lack of detailed,
measurable outcomes that demonstrate the true impact of these efforts. To score higher, the firm
would need to provide more granular data and consistent disclosures across all aspects of its
operations, offering a clearer view of how effectively it aligns with business and societal values.
Improved accountability measures, particularly around tracking the success of diversity and
sustainability initiatives, would also enhance trust and transparency.

Summary:

ABC LLP demonstrates a reasonable alignment with societal values, reflected in its sustainability efforts,

diversity and inclusion programs, and employee well-being initiatives. The firm's commitments are solid,

and there are structured programs in place to support these values. However, the implementation of human

values, such as work-life balance, is inconsistent across regions, and transparency could be improved

through more detailed disclosures on the outcomes of its initiatives. While the firm is on the right track,

there is room for deeper integration and more consistent application of societal values across its global

operations.
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5. Governance (0/1)

Does anyone on the Board or one of its committees, or the Executive, hold specific responsibility for
human governance?

Score: 0/1
Analysis:

The Maturity Institute defines "Human Governance" as a C-suite role or board activity focused on improving
organizational value and managing risk through the whole, human system: including workers, suppliers,
customers, and broader stakeholders.

1. Governance Structure and Human Governance Responsibility:

o Findings: A review of ABC LLP’s governance structure reveals no dedicated role for human
governance within the board or its committees. The governance framework primarily
emphasizes traditional areas such as compliance, risk management, and strategic oversight.

o Contra-indicators: ABC LLP’s governance structure does not provide evidence of a human
governance role, indicating a focus on traditional HR functions rather than the broader human
governance perspective required by the Maturity Institute.

2. Role and Responsibility Distinction:

o Findings: ABC LLP employs roles such as Chief People Officer and HR heads, but these roles do
not fulfil the specific criteria for human governance as defined by the Maturity Institute. These
roles are focused on HR management, talent acquisition, and employee relations without
encompassing the holistic, value-maximizing perspective of the human system.

o Contra-indicators: The Maturity Institute emphasizes the distinction between conventional HR
roles and human governance, which requires a broader, systemic approach to managing human
capital, stakeholder value and risk. ABC LLP's roles align with traditional HR functions and do not
meet the broader criteria for human governance.

Summary: ABC LLP does not have a specific role or committee dedicated to human governance within its
board or executive structure. The firm's governance framework focuses on traditional HR and compliance
roles, which do not meet the Maturity Institute’s criteria for human governance. As a result, ABC LLP scores 0
out of 1 for this question.

6. Trust(7/10)

To what extent are the leadership and management team trusted by customers, employees, and
other key stakeholders?

Score: 7/10
Revised Analysis:

1. Business Model (Score: 3/3)
ABC LLP's data protection practices are robust, particularly given the firm's presence in highly
regulated sectors such as ...... The absence of significant data breaches indicates strong trust in its
data management. Additionally, the firm'’s critical role in these industries underscores its systemic
importance, which reinforces client trust. While previous analysis suggested limited collaborative
partnerships, it's clear that the firm’s consistent focus on legal expertise and long-term risk
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management relationships suffices to maintain high trust among clients, justifying a full score in this
category.

2. Trust-Related Issues and Improvement (Score: 2/3)
The firm’s clean compliance record is a testament to its strong ethical framework. While specific
customer satisfaction surveys are not available, the firm’s consistent rankings in legal directories
suggest steady client loyalty. However, anecdotal feedback suggests regional inconsistencies,
particularly around communication, which slightly impacts the score. Greater transparency and
effort to standardize client interactions across all regions would enhance this score, but the firm still
demonstrates overall trustworthy practices.

3. Company-Specific Trust Evidence (Score: 2/4)
ABC LLP's risk management strategies prioritize trust, with a focus on maintaining high standards of
professional ethics. The firm has implemented a whistleblower system, reflecting its commitment to
transparency and accountability. Positive feedback highlights supportive work culture, though
challenges in work-life balance have been noted. While internal trust aspects are strong, addressing
internal communication and employee satisfaction more broadly would bolster the firm's trust
profile.

Summary: ABC LLP demonstrates strong trust-related attributes, particularly due to robust data protection
practices, systemic importance in regulated sectors, and a clean compliance record. The firm'’s ethical
practices, combined with its whistleblower system, enhance its overall trustworthiness. While there are
minor gaps in regional client service consistency and internal communication, ABC LLP maintains a high
standard of trust across its operations. Addressing these issues would elevate its standing further, but the
existing practices still warrant a solid 7/10, reflecting improved alignment with peers.

7. Values (6/6)

Have at least 3 core values been expressed by the organization?
Score: 6/6

Step 1: Identification of Core Values (3/3)
ABC LLP explicitly lists the following core values on their website:

e Core Value 1: .... teamwork and a globally connected approach, acting with a .....

e Core Value 2: .....focusing on delivering unique excellence, with clients at the centre of all
activities.

e Core Value 3: ..... diversity and helping team members bring their best, believing that differences
lead to greater success.

Step 2: Embedding Values in Activities (3/3)

e ....operationalizes this value by fostering a collaborative environment across their global offices.
Their ....is evident in cross-border projects and integrated service delivery, ensuring that teams
work cohesively regardless of location.

e ....firm's focus on client-centric excellence is reflected in its efforts to deliver tailored, high-quality
services. Client testimonials, long-standing relationships, and industry recognition underscore their
commitment to keeping clients at the core of their operations.

Awarded 1 point.
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¢ Celebrate Difference: ABC LLP promotes diversity and inclusion, supporting initiatives that
encourage different perspectives. Employee resource groups, diversity training, and an inclusive
culture contribute to this value, fostering a respectful and supportive work environment.
Awarded 1 point.

Summary

ABC LLP has clearly defined core values—........ are integrated into their business practices. These values are
seen in their collaborative work culture, client-focused services, and promotion of diversity, leading to a
strong alignment between their stated values and day-to-day operations. The firm scores a full 6/6 for this
question.

8. Principles (6/6)

Name up to 3 of the most important principles that align with values and are espoused and adhered
to by the organization.

Score: 6/6

Values and Supporting Principles:

o Explicit Statement: ABC LLP emphasizes teamwork and a globally connected approach,
advocating for a ..... to achieve cohesive and successful outcomes across their offices
worldwide.

o Supporting Principle: Collaboration across various global offices, encouraging a unified
approach to client projects and service delivery.

o Evidence of Application: The firm fosters an integrated work environment where teams from
different regions collaborate on complex projects, ensuring consistency and quality in their
global service delivery. .... promotes a culture where individual offices and teams support one
another, reinforcing the value of working as one.

o Score: 2 (Explicitly stated and consistently applied)

o Explicit Statement: This value reflects ABC LLP’s commitment to delivering high-quality, client-
focused services. They aim to excel in every client interaction by keeping clients at the centre of
their operations.

o Supporting Principle: Dedication to excellence, ensuring that client needs drive business
strategies and service approaches.

o Evidence of Application: The firm’'s focus on client-centric excellence is evident through long-
standing client relationships and consistently positive feedback. Industry recognition also
highlights their ability to maintain high service standards across various legal sectors,
underscoring their focus on excellence.

o Score: 2 (Explicitly stated and consistently applied)

o Explicit Statement: ABC LLP values diversity, advocating for an inclusive culture where
differences are seen as strengths that drive innovation and success.
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o Supporting Principle: Encouraging diversity in the workplace, actively supporting various
employee networks and inclusive initiatives.

o Evidence of Application: The firm has implemented several initiatives to promote diversity and
inclusion, including resource groups that support various communities within the organization.
They are proactive in fostering an inclusive work environment that celebrates differences,
although continuous effort is required to maintain these initiatives across all offices.

o Score: 2 (Explicitly stated and consistently applied)

Summary: ABC LLP has clearly defined core values—......... which are embedded into their daily operations.
These values are evident in their collaborative work culture, client-centric services, and promotion of
diversity. The consistent application of these principles across their global network has led to a strong
alignment between their stated values and actual business practices. Therefore, ABC LLP earns a full score
of 6/6, reflecting a comprehensive and integrated approach to upholding its core principles.

9. Value Potential from Human Capital (5/10)

To what extent does the organization seek to maximise the value it generates from all of its human
capital - both directly employed and within its supply chain and wider society?

Score:5/10

1. Employee Experience (EX) and Employee Value Proposition (EVP): Score: 1
ABC LLP emphasizes enhancing the employee experience through various programs, including
professional development, inclusion and well-being initiatives. Although there is evidence of these
programs, the connection between the overall employee experience (EX) and the firm’s Employee
Value Proposition (EVP) could be more clearly documented. Stronger evidence linking these
elements would improve the score.

2. Employee Net Promoter Score (eNPS) and Engagement Surveys: Score: 1
The firm has seen positive trends in employee engagement, supported by internal surveys and
reviews from external platforms like Glassdoor. This suggests a positive approach to managing
human capital, with efforts to foster engagement across the organization. However, public
disclosure on engagement metrics and how feedback is systematically addressed could be
improved.

3. Understanding of Employee Metrics: Score: 0
Analysis indicates a lack of evidence in this area. While ABC LLP tracks and manages key human
capital metrics internally, such as diversity, retention, and development, there is limited public
disclosure of these metrics that shows good internal management of these elements.

4. Ongoing Issues with Labour Practices: No deductions applied.
Findings indicate no significant ongoing issues with labour practices, suggesting a stable and well-
managed labour environment.

5. Employee Voice and Whistleblowing: Score: 0
ABC LLP has mechanisms for employee feedback and whistleblowing, but these are not
prominently featured in public reports. The lack of visibility and clear public disclosure on how these
systems are utilized and managed limits the score.

6. Performance and Progression: Score: 1
There is evidence of fair performance and progression systems, but without robust public
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documentation, it is challenging to gauge the effectiveness of these practices across the firm.
Improved transparency in this area would enhance the score.

7. Diversity and Inclusion Efforts: Score: 1
ABC LLP actively promotes diversity and inclusion within its workforce, and these efforts are visible
in public reports. The firm's initiatives to improve representation and support underrepresented
groups contribute positively to their score in this category.

External Human Capital Engagement

1. Supplier Relations and Ethical Practices: Score: 1
The firm enforces fair labour practices and promotes diversity within its supply chain, often
including ethical clauses in supplier agreements. However, there is limited evidence of broader,
proactive engagement with suppliers to drive industry-wide changes. This indicates a basic level of
external human capital engagement but falls short of a more comprehensive approach.

2. Management of Customer and Supplier Issues: Score: 0
Public documentation on the firm’s management of customer and supplier relationships is sparse.
While there are efforts noted, they lack comprehensive public disclosure, which makes it difficult to
assess the effectiveness of their external engagement strategies.

Summary:

ABC LLP shows a solid commitment to internal human capital management, with a clear focus on employee
engagement, diversity, and efficient use of human capital to drive profitability. The firm'’s internal programs
are well-structured, but improvements in public transparency, particularly around employee feedback
mechanisms, progression systems, and engagement metrics, would strengthen their standing. Externally,
ABC LLP's engagement with suppliers and support for broader human rights initiatives is limited. To
improve, the firm should adopt a more comprehensive approach to external human capital engagement
and offer greater transparency on internal practices.

10. Vision (10/25)

How far into the future does this organization see and mentally plan?
Score: 10/25

Analysis: ABC LLP's vision and strategic planning horizon are critically evaluated under the OMINDEX
guidelines to determine how far into the future the organization sees and mentally plans.

1. Explicit Planning Horizon:

o Current Strategic Plans: The most recent strategic documents from ABC LLP indicate a
planning horizon of 10 years. The firm's strategic focus includes sustainability, technological
innovation, and global expansion. However, there is limited mention of long-term objectives
extending beyond this timeframe.

o Industry Benchmarks: In comparison to industry leaders that plan for up to 25 years into
the future, ABC LLP's planning horizon appears shorter. This discrepancy highlights
potential improvement in long-term strategic vision.

2. Evidence of Long-Term Vision:
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o Technological Adaptation: ABC LLP has made some strides in adopting new technologies
to enhance its service delivery. However, while there are initiatives in place, there is
insufficient evidence of a broad, forward-looking strategy for significant technological
advancement beyond the 9-year mark.

o Market Trends and Global Expansion: The firm has expressed intentions to adapt to
changing market conditions and pursue global opportunities, but specific plans for long-
term growth and expansion are not well-developed compared to peers that proactively
prepare for global shifts.

3. Environmental Sustainability:

o Environmental Targets: ABC LLP has set targets for reducing its environmental impact and
enhancing sustainability practices. There is also a target to be net zero by 2040. However,
most commitments are primarily short- to medium-term (5 year) and lack the depth of long-
term sustainability commitments. The absence of rigorous, long-term environmental goals
suggests a gap in strategic vision.

4. Human Capital Development:

o Talent Management: The firm’s human capital development initiatives are primarily short-
term, focusing on immediate recruitment and training needs. There is a lack of long-term
strategic planning for workforce development and succession planning, which is essential
for maintaining competitiveness in the future.

o Executive Incentive Structures: The terms of executive remuneration and reward
arrangements do not reflect a long-term vision. The structure of these plans does not
encourage the development of a strategic vision that extends beyond the current
leadership's tenure.

5. CEO and Leadership Vision:

o Leadership Statements: Statements from the CEO and senior leaders do not consistently
articulate a clear, long-term vision for the firm's future. There is a noticeable focus on short-
term objectives and achievements rather than a strategic roadmap extending into the next
decade and beyond.

o Gearing Up for Future Challenges: There is insufficient evidence that the firm is actively
preparing to meet longer-term challenges, such as technological disruption, global market
changes, and environmental sustainability. The lack of proactive long-term planning is a
significant drawback.

Summary: ABC LLP demonstrates some commitment to planning for the future, particularly in addressing
immediate and medium-term goals. However, significant gaps in explicit long-term planning, technological
adaptation, market trend anticipation, environmental sustainability, and human capital development limit
the firm's strategic vision. The absence of substantial evidence supporting a long-term strategic vision
results in a score of 10 out of 25. This score reflects the need for a more robust, forward-looking strategic
framework to ensure sustained success and adaptability in the future.

11. Mission (1/2)
Identify the top, specific priority that must be achieved within 3 to 5 years.
Score: 1/2
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Analysis

This question seeks to determine whether ABC LLP. has a clear Mission statement that outlines a specific
priority the firm must achieve within the next 3-5 years. The Mission should ideally focus on measurable
outcomes such as market share growth, new product or service development, or other clear targets related
to the firm's core operations. Additionally, there should be an explicit indicator or barometer of success tied
to this Mission.

Evidence

1. Clear Statement of Mission: ABC LLP. provides a mission-like statement that focuses on
maintaining its global leadership in key sectors.................... Based on their official publications
and leadership interviews (e.g. reported by The Lawyer and Global Legal Post), the firm's strategic
priority over the next few years is to expand its global reach, particularly ............... This ambition
includes reinforcing its expertise in ...... and bolstering its client services with innovative legal
solutions. The firm’s focus is clear: to continue growing its presence in core markets while ensuring

service excellence in sectors where it already leads.

However, while this is a clear mission statement, it remains broad and lacks the specificity and measurable
targets typically expected from a high-scoring Mission. For example, no numerical market share goals, client
satisfaction targets, or financial benchmarks are explicitly provided in the sources reviewed.

2. Measurable Success Indicators: ABC LLP. lacks an explicit barometer of success tied to its mission.
There is no mention of specific numerical goals (e.g., achieving X% market share, growing revenue
by X%, or launching X new services). The absence of detailed metrics related to how the firm will
measure its success over the next 3-5 years limits its score in this category.

In reviewing sources like Legal Week and Law.com, ABC LLP.'s leadership discusses growth ambitions but
fails to provide specific KPls or milestones that the firm is working toward. Without clear metrics or an
explicit timeframe, the Mission statement remains somewhat abstract, focusing on general priorities rather
than concrete, measurable outcomes.

3. Focus on Digital Transformation: The firm's commitment to digital transformation and technology
innovation is a key priority, and they frequently mention their desire to be a leader in leveraging
legal technology. However, much like their broader mission, there are no quantifiable goals tied to
this initiative. While there are discussions on enhancing client services and internal efficiency
through tech-driven solutions, the absence of hard targets (e.g., completing a tech overhaul by a
specific date, increasing efficiency by a set percentage) is noticeable.

4. International Growth: One of the strongest elements of ABC LLP.'s mission is its focus on
international expansion, particularly into emerging markets. The firm is clear about its ambition to
enhance its global footprint. However, the specifics of this expansion strategy—such as how much
growth they expect or by when—are missing. The expansion strategy reflects general intent rather
than a measurable, time-bound mission.

Contra-Indicators:

1. Absence of Quantifiable Targets: A significant weakness is the lack of specific numerical targets or
time-bound objectives. The Mission should ideally include measurable outcomes such as increasing
market share by a certain percentage or reaching a particular financial goal within the next 3-5
years, which are missing in the case of ABC LLP.

2. General, Not Specific: The firm's mission-like statements are broadly aspirational. While they
discuss goals related to growth, digital transformation, and client service excellence, these are
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common to many firms and are not tied to unique, quantifiable metrics. The lack of specific KPIs that
would allow a clearer evaluation of success weakens the firm’'s Mission score.

Summary

ABC LLP. scores 1/2 for Mission. The firm has a clear Mission centred on global expansion and digital
transformation, particularly focused on enhancing its reputation in core sectors like ....... However, the
absence of specific, measurable goals (e.g., market share increase, revenue targets) within the Mission
significantly limits its score. While the firm’s broad priorities are evident, ABC LLP. would need to articulate
quantifiable success indicators for these ambitions to achieve a higher score.

12. Accountability (2/5)

What are the Board, CEO or managing partner accountable or responsible for?
Score: 3/5
Revised Analysis:

1. Board-Level and Leadership Accountability (Score: 1)
ABC LLP, operating under a partnership model, differs from traditional corporate structures, which
inherently affects how accountability is defined and managed. The firm's Senior Partner and
Management Board are responsible for driving strategy and overseeing operational performance.
Although this structure allows for internal review, public documentation of explicit accountability
measures remains limited. Leadership transitions and strategic direction are occasionally discussed
in industry sources such as The Lawyer and Law.com, but specific metrics or mechanisms that tie
leadership performance to strategic outcomes are not clearly articulated. This reduces transparency
and clarity.

2. Accountability for Operational Performance (Score: 1)
ABC LLP's partners oversee performance across key practice areas. Industry reports, including Legal
500 and Chambers & Partners, acknowledge the firm's strategic focus, yet there is limited
information on how partners and operational leaders are held accountable for meeting these
objectives. Accountability appears to be managed internally, with performance assessed through
client retention and market demands. However, the lack of detailed, publicly disclosed mechanisms
for measuring or addressing underperformance impacts the score, as it suggests a gap in
transparent operational accountability.

3. Environmental and Social Responsibility (Score: 0)
The firm has expressed a commitment to sustainability. Published reports and external media
highlight ABC LLP’s collective goals towards sustainability, but there is no clear evidence that
specific leaders or partners are held accountable for meeting these objectives. For a stronger score,
the firm would need to demonstrate clear, individual accountability measures tied to ESG or
sustainability goals, with transparency around how these targets are managed and enforced.

4. Risk Management Accountability (Score: 0)
ABC LLP's Risk Committee plays a crucial role in ensuring compliance and effective risk
management, which is essential given the firm's extensive work in regulated sectors. However, no
specific individuals are publicly designated as accountable for risk failures. While the firm's structure
indicates internal mechanisms to oversee risk, there is no transparent system linking executive
performance directly to risk management outcomes. Without clear lines of personal accountability,
it is difficult to assess how effectively risk management practices are enforced.
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Contra-Indicators:

1. Lack of Explicit Personal Accountability:
There is insufficient evidence of individual accountability for strategic objectives, including ESG
goals. While ABC LLP emphasizes sustainability and compliance, these areas are often framed as
collective efforts rather than responsibilities assigned to specific leaders. This lack of clarity reduces
the score.

2. Absence of Public Consequences for Underperformance:
Unlike public corporations, where CEO compensation and retention are tied to performance, ABC
LLP’s partnership model does not make similar mechanisms transparent. There are no clear
consequences for leadership underperformance, such as removal from leadership roles or financial
penalties, that are publicly documented.

Summary:

ABC LLP scores 2/5 for Accountability. The firm operates under a structured partnership model with internal
review processes, yet lacks transparency around explicit accountability measures for senior executives and
partners. While there are collective commitments to strategic goals, including sustainability and risk
management, specific leaders are not publicly held accountable for achieving these objectives. The
absence of clear personal accountability metrics, especially for ESG initiatives and operational performance,
limits the firm’s overall accountability score. To improve, ABC LLP would need to implement and publicize
robust frameworks that designate individual responsibility, detail performance metrics, and outline clear
consequences for underperformance, thereby enhancing both transparency and accountability.

13. Strategic Cohesion (7/10)

To what extent do leadership, management, and staff understand and work cooperatively towards a
coherent set of strategic goals?

Score: 7/10
Revised Analysis:

1. Strategic Targets (Score: 2.5/3)
ABC LLP has clear strategic priorities, particularly around global expansion and reinforcing
leadership in core sectorssuch .............c..ooeeni Additionally, ABC LLP has opened offices and
expanded services in key regions like ........... , reflecting its strategy to grow in emerging markets.
However, the strategic goals, while clearly communicated, would benefit from more detailed,
quantifiable metrics (e.g., specific revenue targets or growth percentages) that showcase how these
priorities translate into measurable outcomes.

2. Alignment with Purpose and Mission (Score: 1.5/2)
ABC LLP’s strategic focus aligns well with its mission of being a global leader in key sectors,
including ....... Sources like Chambers & Partners and The Lawyer emphasize the firm's continued
investment in sectoral expertise, particularly in regulated markets where legal precision is critical.
However, evidence on regional offices suggests that while there is overall alignment, the level of
strategic execution can vary, particularly in newer or smaller offices. This partial inconsistency in how
the firm’s long-term objectives are operationalized across global locations slightly lowers the score.

3. Communication of Strategic Goals (Score: 1.5/2)
The firm's leadership effectively communicates strategic goals, and there is evidence of well-
defined strategic priorities being discussed at various industry events and in interviews. Public
statements from ABC LLP's leaders have consistently emphasized areas of growth and focus, such as
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digital transformation and sector-specific expertise. However, other evidence suggests that not all
employees fully grasp these long-term strategies. Strengthening communication across all levels
would help ensure cohesion throughout the organization.

4. EPS Revisions and Financial Planning (Score: 0.5/1)
As a partnership, ABC LLP does not disclose traditional financial metrics such as EPS. This inherently
limits the ability to assess how well its financial planning aligns with strategic goals compared to
publicly listed peers. However, the firm's steady growth and regional expansions suggest a degree
of strategic financial planning, albeit without the transparency found in corporates with EPS
reporting. A more transparent approach to financial planning would support better alignment with
long-term objectives.

5. Sectoral Focus and Execution (Score: 1/2)
ABC LLP excels in its core sectors, ........ where it has established itself as a key player.
................ However, there are indications that some international offices are not as seamlessly
integrated into the broader strategy, leading to occasional misalignment that affects overall
cohesion.

Contra-Indicators:

1. Lack of Specific Financial Targets:
The absence of clear, quantifiable financial and performance targets tied to strategic priorities (e.g.,
market share goals, revenue growth, client service, impact) limits the ability to fully assess strategic
cohesion. While broad targets are communicated, more detailed metrics would help demonstrate a
unified approach.

2. Internal Gaps in Communication:
While leadership communication is strong, feedback from various internal sources indicates that
strategic goals are not uniformly understood across all offices, particularly in regions that have been
recently expanded or acquired. This inconsistency affects overall cohesion.

Summary:

ABC LLP scores 7/10 for Strategic Cohesion. The firm has clearly articulated strategic goals, emphasizing
global expansion and sectoral leadership, which are well-aligned with its mission and core areas of
expertise. The firm's steady .......... strategic focus areas reflect a cohesive approach, but there are
opportunities for improvement. Specifically, greater clarity around specific financial targets and enhanced
internal communication across all regions would solidify its strategic cohesion. By addressing these gaps,
ABC LLP can ensure that all offices and teams are working towards a unified, coherent set of long-term
objectives

14. Culture (6/10)

What evidence is there that the Board recognizes and understands the importance of organizational
culture and is it being monitored effectively?

Score: 6/10
Analysis:

1. Leadership’s Recognition of Culture (Score: 1/2)
ABC LLP's leadership has explicitly recognized the importance of culture, particularly around
themes of diversity, inclusion, and employee well-being. The firm emphasizes these values through
public statements and initiatives aimed at improving work-life balance and mental health. However,
while some culture factors are acknowledged, the breadth of integration of all material culture
factors into strategic decision-making and operational management could be further developed.
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2. Cultural Surveys and Employee Feedback (Score: 1.5/2)
Employee feedback suggests that ABC LLP has made efforts to build a positive workplace culture,
especially in diversity initiatives. However, feedback is mixed, with certain regional offices reporting
less engagement and alignment with the firm'’s cultural goals. The inconsistency in applying cultural
initiatives across offices detracts from a fully cohesive cultural environment.

3. Commitment to Diversity and Inclusion (Score: 1.5/2)
ABC LLP has implemented various programs to promote diversity and inclusion, including
employee resource groups, mentorship, and targeted recruitment efforts. These initiatives reflect a
clear focus on enhancing workplace diversity. However, the lack of specific, publicly available
metrics tracking the progress and impact of these initiatives means it is challenging to gauge their
effectiveness across the firm, slightly limiting the score.

4. Monitoring and Measuring Culture (Score: 1/2)
Unlike some peers, ABC LLP does not appear to utilize robust, formal mechanisms to systematically
measure and monitor culture across its global offices. This absence of structured monitoring
suggests that while culture related goals are set, their effectiveness may not be adequately tracked
or managed.

5. Global Integration of Culture (Score: 1/2)
There are reports that ABC LLP’s culture is not uniformly experienced across its international offices.
Feedback from certain regions highlights positive experiences, while others report disparities,
particularly in areas like workload management and leadership engagement. This unevenness in
cultural integration across offices affects the firm's cohesion and consistency, reducing the overall
score.

Contra-Indicators:

1. Lack of Formal Monitoring:
There is limited evidence that ABC LLP has comprehensive systems to monitor and measure cultural
health across its offices. The absence of tools like cultural audits or consistent engagement surveys
hinders their ability to ensure uniformity and address cultural issues proactively.

2. Inconsistent Application Across Offices:
Employee feedback and industry sources suggest that ABC LLP's cultural practices vary significantly
between offices, creating a fragmented cultural experience rather than a unified, cohesive
environment.

Summary:

ABC LLP scores 6/10 for Corporate Culture. The firm’s leadership demonstrates a clear recognition of the
importance of culture, emphasizing diversity, inclusion, and employee well-being. However, the lack of
systematic tools to monitor and measure culture, coupled with inconsistencies in applying cultural practices
across global offices, limits the firm’s overall score. To improve, ABC LLP would need to develop and
implement better monitoring systems that link culture to performance, ensure consistent cultural
experiences across all offices, and provide measurable outcomes that can be tracked and improved.

15. Whole System (6/10)
To what extent does your organization operate as a coherent and cohesive whole system?
Score: 6/10
Analysis:
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1. Leadership and Strategic Alignment (Score: 2/3)
ABC LLP's leadership articulates a clear vision for global expansion and a strategic focus on core
sectors ............ While the strategic vision appears well-communicated, the degree to which it is
systematically integrated across all levels of the organization is unclear. Some regional offices
suggest misalignment, indicating that while the leadership sets the direction, full cohesion remains
a challenge.

N

Integration Across Global Offices (Score: 1/2)

ABC LLP's international reach is one of its strengths, yet there is evidence of inconsistencies in how
different offices align with the broader strategic goals. Certain locations likely have weaker
alignment with the firm's global strategy. Ensuring stronger integration across regions would
improve strategic coherence, especially with recent mergers and acquisitions.

3. Cross-Departmental Collaboration (Score: 1/2)
The firm has taken steps to improve collaboration across departments, particularly when managing
complex, cross-border cases. However, some internal communication challenges appear to persist,
particularly when coordinating between different practice areas or geographies.

B

Technology and Process Integration (Score: 1/2)

Investments in legal technology have helped ABC LLP streamline operations and improve service
efficiency. However, the adoption of these technological tools has not been consistent across all
offices. This disparity suggests that while technology integration is a priority, a fully cohesive
approach to process integration remains to be achieved.

5. Understanding of Interdependencies (Score: 1/1)
ABC LLP's understanding of the interdependencies between its core sectors and how these align
with its global strategy is relatively strong. The firm’s ability to operate in complex, regulated
environments requires a robust understanding of these interconnections, which has been
highlighted positively.

Contra-Indicators:

1. Lack of Regional Integration:
Feedback indicates that some offices are not fully aligned with ABC LLP’s global strategic goals,
leading to operational silos that weaken whole system integration.

2. Inconsistent Technology Adoption:
The uneven application of legal technology across regions suggests a lack of full operational
integration, which is critical for a cohesive system.

Revised Summary:

ABC LLP scores 6/10 for Whole System Integration. The firm has articulated clear strategic goals, and
leadership has been proactive in setting a direction for growth in key sectors. However, the challenges in
aligning regional offices and inconsistent adoption of technology limit full cohesion. To improve, ABC LLP
would benefit from a more standardized approach to culture, technology and process integration, ensuring
all offices and departments align seamlessly with the firm'’s strategic goals.

16. Business Planning (5/10)

To what extent are improvements in the organization's capability in human capital management
specifically factored into its current business plan?

Score: 5/10
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Analysis

This question evaluates ABC LLP's approach to business planning, specifically whether improvements in
human capital management (HCM) are factored into their long-term business strategies that drive value
(OCRQE). A well-integrated business plan reflects the firm's commitment to enhancing organizational value
through effective human capital management, aligning it with overall strategic objectives.

Evidence

1. Integration of Human Capital in Business Strategy:
ABC LLP. emphasizes the importance of people development in its strategic communications. The
firm has well-documented initiatives aimed at diversity, inclusion, and talent retention, which are
critical components of human capital management. Media sources report that ABC LLP. views its
talent base as a key driver of competitive advantage, particularly in sectors such as ....... However,
the long-term integration of these initiatives into broader business planning is less clear. While the
firm has shown a commitment to diversity and professional development, there is limited evidence
that these initiatives are tightly integrated into the firm's overarching business strategy.

2. Human Capital Management Programs:
ABC LLP. runs several training programs, leadership development courses, and mentorship
initiatives, designed to enhance the skill sets of its employees. These programs are mentioned in
business media, highlighting the firm's efforts to upskill its workforce. However, there is no public
mention of how these programs are linked to long-term business planning metrics, such as
profitability growth, client service/retention, or market share expansion. The lack of a clear link
between HCM initiatives and measurable business outcomes limits their score in this area.

3. Investment in Technology and Legal Tech:
ABC LLP. has been making significant investments in technology and legal tech solutions aimed at
improving operational efficiency. This aligns with their broader strategy to modernize their business
processes and stay competitive in key sectors like ...... These investments in digital transformation
are, to some extent, linked to improving human capital management, as they enhance the firm’'s
capacity to deliver more efficient services. However, while technology is a strategic priority, the
connection between technological improvements and human capital development (e.g., training
staff on new tech platforms) is not strongly articulated. The firm's strategy could be more explicit in
how it plans to leverage these tech investments to improve human capital outcomes, such as
employee productivity and client service delivery.

4. Long-Term Business Planning and HCM:
ABC LLP's business planning does reflect an understanding of the importance of human capital,
particularly in attracting and retaining top legal talent. However, the firm does not appear to have a
detailed, long-term HCM strategy that is clearly integrated with its broader business planning.
According to available evidence, while ABC LLP. recognizes the importance of people
development, there is limited transparency regarding how it plans to measure and track the success
of its HCM initiatives over a multi-year horizon.

5. Regional Variability in HCM Initiatives:
The firm's global presence introduces variability in how its HCM initiatives are implemented across
regions. Employee feedback from sources like Glassdoor suggests that the quality of training and
career development opportunities can vary significantly depending on the region or office. This
variability points to inconsistent implementation of HCM initiatives, which detracts from ABC LLP’s
ability to effectively integrate human capital management into its business planning on a global
scale.
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Contra-Indicators:

1. Lack of Measurable HCM Targets:
There is no evidence that ABC LLP. has set specific, measurable HCM targets (e.g., improving
employee retention by X%, or increasing training ROl by Y%) that are integrated into the firm's
broader business strategy. This lack of detailed, long-term HCM goals weakens its business
planning score.

2. Inconsistent Application Across Regions:
The uneven application of HCM initiatives across the firm's global offices indicates that the
integration of human capital management into business planning is inconsistent, with some offices
lagging behind in implementing global HCM strategies.

Summary

ABC LLP. scores 5/10 for Human Capital and Business Planning. The firm demonstrates a basic commitment
to human capital management, with various initiatives around diversity, inclusion, and professional
development. However, the integration of these human capital strategies into the firm's long-term business
planning is incomplete. There is a lack of measurable HCM targets and limited transparency around how
these initiatives tie into the firm's broader profitability or growth objectives. Additionally, the inconsistent
application of HCM initiatives across global offices detracts from their overall effectiveness. To improve its
score, ABC LLP. would need to develop and implement a more comprehensive, measurable HCM strategy
that is fully integrated into its business planning on a global scale.

17. Evidence-Based Management (6/10)
Is the core management, decision-making process evidence-based in principle and practice?
Score: 6/10
Analysis:

1. Use of Data in Strategic Decisions (Score: 1.5/2) ABC LLP demonstrates a reasonable level of data-
driven decision-making, especially in its strategic initiatives for sectoral leadership and global expansion.
The firm's use of client data and market research informs strategies in core sectors such .................
However, there remains a lack of evidence that decision-making is systematically data-driven across all
functions and regions. The absence of a structured framework for evidence-based management (EBM)
across its global operations slightly reduces the score.

2. Performance Management and Client Feedback (Score: 1.5/2) The firm actively gathers client
feedback and market intelligence, using this information to adjust service offerings and improve client
satisfaction. However, while feedback is considered in strategic planning, there is no strong evidence that it
is integrated into a formal, continuous improvement cycle across all offices. This indicates a partial but
inconsistent application of EBM principles, with more developed processes in high-revenue regions than in
others.

3. Systematic Data Collection (Score: 1/2) There are initiatives aimed at collecting performance data,
including employee engagement and client satisfaction metrics, but these appear fragmented. The lack of a
unified data analytics system that tracks performance and operational efficiency limits the firm’s ability to
leverage data effectively across all departments. Without a structured system, the firm’'s application of EBM
is restricted, reducing its ability to drive consistent firm-wide improvements.

4. Technology and Innovation (Score: 1/2) ABC LLP has invested in legal technology, including digital
platforms that streamline case management and client communications. These technological tools enhance
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operational efficiency but are not consistently utilized across all offices. Additionally, there is limited
evidence that data derived from these technologies is systematically used in decision-making processes at
the leadership level, impacting the effectiveness of an EBM culture across the firm.

5. Use of Key Performance Indicators (KPIs) (Score: 1/2) While the firm employs some KPlIs, they are
primarily financial, focusing on revenue, profit, and client acquisition. There is no comprehensive use of KPlIs
that measure employee performance, client quality/satisfaction, or internal productivity in a way that drives
evidence-based management across all levels. This lack of a cohesive performance measurement system
reduces the overall score for EBM.

Contra-Indicators:

¢ No Formal EBM Framework: The absence of a unified, structured EBM system suggests that
decisions are often based on traditional practices rather than data-backed evidence.

¢ Inconsistent Technology Adoption: The uneven application of digital tools and data analytics
across offices weakens the ability to maintain a consistent evidence-based approach.

Summary: ABC LLP scores 6/10 for Evidence-Based Management. The firm does employ data to inform
strategic decisions, particularly in client engagement and service delivery. However, the lack of a formal,
structured EBM framework and inconsistency in data application across offices limit the effectiveness of
evidence-based management. To improve, ABC LLP needs a more cohesive, structured approach to data
collection and analytics, ensuring that evidence-based practices are uniformly applied across all functions
and regions.

18. Never-ending, Continuous Improvement (6/10)

To what extent is the philosophy and practice of never-ending improvement embedded throughout
the whole organization?

Score: 6/10
Analysis:

1. Commitment to Continuous Improvement (Score: 1.5/2) ABC LLP demonstrates a commitment to
improvement, especially through digital transformation initiatives that enhance operational efficiency and
client service. The firm has made efforts to modernize its services by adopting legal technologies that
streamline workflow. While this indicates a focus on continuous improvement, the application of NEI
principles is not uniformly embedded across all departments and regions.

2. Digital Transformation and Operational Efficiency (Score: 1.5/2) Investments in digital tools have
helped improve service quality, particularly in high-volume practice areas. However, the adoption and
integration of these technologies vary significantly between regions. This inconsistency limits the firm’s
ability to fully leverage continuous improvement principles firm-wide. A more cohesive approach could
strengthen NEI throughout the organization.

3. Employee Development and Training (Score: 1/2) The firm offers professional development programs,
mentorship, and training initiatives, which support continuous learning. However, these programs are not
consistently applied across offices, and there is no evidence that they are part of a broader, formalized
improvement framework. The absence of a structured approach to employee development weakens the
firm's overall commitment to NEI.

4. Client Feedback and Quality Improvements (Score: 1/2) ABC LLP collects client feedback to refine
service delivery, particularly in core sectors. However, there is limited evidence of a systematic, structured
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approach to utilizing client insights for ongoing improvement across all offices. Although client feedback
contributes to service adjustments, these improvements do not appear to be part of a cohesive NEI
strategy.

5. Inconsistent NEI Application Across Regions (Score: 1/2) There is a lack of uniformity in how NEI
principles are applied across the firm. While some offices actively pursue continuous improvements, others
appear to lag behind. This inconsistency suggests that the firm has not fully embedded NEl into its
organizational culture, limiting its effectiveness in driving firm-wide operational excellence.

Contra-Indicators:

e Lack of Formalized NEI Program: There is no structured, firm-wide NEI program, which indicates
that continuous improvement efforts are sporadic and not systematically embedded across the
organization.

¢ Inconsistent Application of Improvements: Variability in how improvements are implemented
across regions suggests that NEl is not fully integrated into the firm's core operations.

Summary:

ABC LLP scores 6/10 for Never-Ending Improvement. The firm has made strides in adopting digital tools
and refining client services through feedback. However, these efforts are not consistently applied across all
offices, and the absence of a formalized NEI framework limits the firm'’s ability to drive continuous
improvement comprehensively. To enhance its score, ABC LLP would need to establish a structured
program that systematically tracks and promotes incremental enhancements across all areas, ensuring firm-
wide alignment with NEI principles.

19. Quality System (5/10)

Does the organization have a quality system and, if so, to what extent is it applied?

Analysis: The evaluation of ABC LLP.'s quality management practices focuses on the firm's ability to
maintain consistent service standards across its global operations. ................. crucial due to the high
regulatory standards and complex client needs. While ABC LLP. demonstrates certain quality control
measures, the lack of a formalized Total Quality Management System (TQMS) reduces its ability to deliver
consistent results across all regions.

1. Presence of Quality Assurance Processes: ABC LLP. has established quality assurance practices in
certain sectors, especially in regulated areas where compliance and precision are critical. However,
these processes appear to be implemented at the departmental level, lacking a unified approach
that can ensure consistent standards firm-wide. The absence of a centralized, standardized TOMS
means quality practices vary, leading to potential discrepancies in service delivery.

2. Internal Auditing and Process Improvement: Internal audits are conducted to enhance client
service and operational efficiency. These reviews aim to address service gaps and compliance
requirements. However, the firm's quality initiatives are more reactive than proactive, as there is no
evidence that these improvements are part of a structured TQMS. Without systematic monitoring
and continuous improvement protocols, efforts to enhance quality are likely to be fragmented.

3. Client Feedback Integration: Collecting client feedback is a common practice at ABC LLP,, and the
firm uses these insights to adjust its services. This is particularly relevant in sectors where client
relationships are long-term, such as ....... However, the absence of a structured approach to
integrating this feedback into a QMS means improvements are localized rather than standardized
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across the firm. Consistent, firm-wide mechanisms would enhance quality assurance by ensuring
feedback drives uniform enhancements globally.

4. Technology Integration for Quality Control: ABC LLP's investments in digital transformation
present an opportunity for improving quality management. Technology tools have been used to
streamline workflows and improve client interactions, but these tools are not yet fully integrated into
a cohesive QMS. Implementing a system that leverages technology for real-time quality monitoring
would help drive data-driven improvements across all departments.

5. Inconsistent Application Across Regions: Feedback indicates variability in quality standards
across different offices. While some regions have established high benchmarks, others face
challenges that undermine consistent service delivery. This disparity suggests a lack of centralized
control and standard operating procedures, underscoring the need for a unified QMS.

Contra-Indicators:

¢ Absence of Formal, Centralized QMS: Quality efforts are decentralized, reducing the ability to
enforce consistent standards across the organization.

¢ Inconsistent Service Delivery Across Regions: Feedback points to uneven service quality across
offices, highlighting the need for a cohesive strategy.

¢ Reactive Improvements Rather than Proactive Quality Management: Without a formal system,
improvements are often reactive, lacking continuous monitoring mechanisms.

Summary: Adjusted Score: 5/10

ABC LLP. demonstrates a commitment to quality through client feedback and internal reviews. However, the
absence of a centralized QMS and inconsistent application of quality measures across offices hinder the
firm's ability to ensure consistent service standards. Implementing a standardized QMS with clear metrics
and integrating technology for real-time quality control would enable the firm to provide uniform service
quality across all global locations.

20. Innovation (6/10)

Does the organization have a system to measure the rate of innovation of the entire workforce
(including suppliers) and, if so, to what extent is it applied?

Score: 6/10

Analysis: The assessment of ABC LLP.'s innovation system examines the firm's ability to foster continuous
improvement and embrace new technologies. While the firm has taken significant steps towards digital
transformation, the lack of a coordinated, firm-wide innovation strategy limits the overall impact of these
efforts.

1. Commitment to Innovation Through Technology: ABC LLP. has invested in advanced legal
technologies, such as Al-driven document review and automated case management, particularly in
high-volume sectors like ....... These technologies have improved efficiency and client service,
indicating a clear commitment to innovation. However, without a formalized innovation framework,
these efforts appear ad hoc.

2. Engagement in Innovation from Employees: The firm promotes employee engagement in its
innovation efforts through professional development programs that introduce staff to new
technologies. However, these initiatives are not uniformly applied across all offices.
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3. Collaboration with Clients and Suppliers: While ABC LLP. gathers client feedback to refine its
services, there is no structured approach to involving clients or suppliers in innovation processes.
Engaging external stakeholders in innovation could provide the firm with diverse insights and drive
collaborative improvements.

4. Measuring Innovation Success: The firm lacks a system for tracking the success of innovation
initiatives, such as ROl metrics or performance improvements. Without these metrics, it is difficult to
gauge the effectiveness of new technologies or identify areas for further development. Establishing
clear indicators for innovation success would help in scaling effective solutions across the firm.

Contra-Indicators:

¢ No Formalized Innovation Framework: Efforts to innovate are fragmented, lacking a structured
system to coordinate across departments.

¢ Inconsistent Innovation Culture: Variability in how innovation is embraced across offices reflects a
lack of cohesive strategy.

¢ Lack of Metrics for Measuring Innovation: The absence of structured metrics limits the ability to
assess the impact of innovation initiatives.

Summary:

ABC LLP. demonstrates a commitment to innovation through its adoption of legal technologies and digital
transformation efforts. However, the lack of a centralized, formal system to drive innovation across all
aspects of the firm restricts its potential. To improve, ABC LLP. would need to develop a structured
framework that fosters innovation culture, integrates client and supplier input, and uses clear metrics to
measure success.

21. Performance Management System (5/10)

Is there a performance management system in place and is it widely and effectively followed to
continuously improve Total Stakeholder Value?

Score: 5/10

Analysis: The evaluation of ABC LLP.'s Performance Management System (PMS) focuses on how well the
firm structures, applies, and aligns individual performance reviews with broader strategic goals and value
creation. An effective PMS should not only assess individual contributions but also integrate performance
metrics that support the firm's long-term objectives, such as market expansion, innovation, quality, impact
and profitability. While ABC LLP. has basic performance evaluation processes in place, the lack of a
centralized, formal system and inconsistencies in application across different regions highlight areas for
improvement.

1. Employee Performance Evaluation: ABC LLP. conducts annual performance reviews, primarily focusing
on employee development, client service, and short-term achievements. These reviews serve to highlight
individual accomplishments and areas needing improvement, which is a standard practice across the legal
industry. However, there appears to be variation in how these reviews are structured and applied across the
firm’s global offices. This inconsistency suggests that the absence of a centralized PMS reduces the firm's
ability to standardize performance criteria, feedback processes, and improvement plans.

2. Alignment with Strategic Objectives: For a PMS to be truly effective, it must align individual
performance metrics with the firm’s overarching strategic goals. At ABC LLP,, performance reviews appear
to be focused more on short-term outcomes, such as client satisfaction, billable hours, and immediate
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project deliverables, rather than long-term contributions to the firm's success. This approach means that
while individual employees may excel in their roles, their achievements do not always translate into broader
strategic benefits for the firm, such as market growth, enhanced profitability, or innovation.

3. Leadership and Management Accountability: The firm's senior leadership and management teams
may be subject to performance reviews, but there is little indication that these evaluations are part of a
cohesive, firm-wide PMS. Effective leadership performance management would involve setting specific,
measurable goals that align with the firm's strategic direction, and then holding leaders accountable for
achieving these targets. Currently, while leadership reviews may consider factors such as client satisfaction
and operational efficiency, there is little evidence of integration with long-term strategic objectives, such as
expanding market presence, driving innovation, or fostering a culture of continuous improvement..

4. Feedback and Continuous Improvement Cycles: Feedback mechanisms are essential to a strong PMS,
as they enable continuous improvement through regular performance assessments and constructive
feedback. ABC LLP. does encourage feedback from employees and clients, using insights to refine its
service offerings and address performance gaps. However, there is no evidence of a comprehensive, firm-
wide feedback loop that feeds into a structured PMS. The lack of a continuous improvement cycle, where
feedback is systematically gathered, analyzed, and used to enhance performance processes, limits the firm'’s
ability to foster ongoing development and strategic alignment.

5. Rewards and Incentives: ABC LLP. operates a rewards system that appears loosely tied to individual
performance, with top-performing employees recognized for their contributions, primarily in terms of client
outcomes and billable hours. However, these rewards are focused on short-term achievements rather than
incentivizing employees to work towards long-term strategic goals and value creation. For instance, there is
no indication that the reward system encourages innovation, cross-department collaboration, or leadership
in emerging practice areas.

Contra-Indicators:

1. No Centralized PMS: The absence of a firm-wide, standardized PMS reduces the ability to align
individual performance with strategic goals. Without a centralized system, evaluations are
inconsistent, leading to discrepancies in performance management.

2. Inconsistent Application Across Regions: The variation in performance review processes across
different offices highlights the lack of a unified approach, which weakens the firm’s ability to drive
consistent performance improvement.

3. Limited Integration with Strategic Goals and Value: The current focus on short-term
achievements rather than long-term strategic objectives suggests that the firm’s performance
management practices are not fully aligned with its overarching goals.

Summary:

ABC LLP. has established basic performance evaluation processes, but the absence of a centralized,
cohesive PMS results in inconsistent application across offices, reducing its effectiveness. To improve, the
firm should consider implementing a more structured, standardized system that integrates individual and
leadership performance metrics with long-term strategic goals and value. This would ensure that
performance reviews are consistent, encourage continuous improvement, and drive alignment with the
firm's overall vision. Additionally, establishing continuous feedback loops and aligning incentives with
strategic objectives would further enhance the firm’s capacity for sustained growth and development.
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22. Learning & Knowledge (6/10)

To what extent is this a learning organization that continuously and expeditiously aims to acquire and
apply knowledge, expertise, and experience to continuously create more value and reduce risk?

Score: 6/10

Analysis: The assessment of ABC LLP.'s approach to learning and knowledge management evaluates how
well the firm fosters a culture of continuous learning and systematically acquires and applies new insights to
enhance business operations. While ABC LLP. demonstrates a commitment to professional development,
inconsistencies across global offices suggest a need for a more centralized, cohesive strategy to maximize
the impact of these initiatives.

1. Professional Development Programs: ABC LLP. has implemented various training programs aimed at
helping employees stay informed on industry trends, legal developments, and new technologies. These
programs reflect the firm's dedication to continuous learning and professional growth, .............. employees
have opportunities to participate in workshops, seminars, and mentorship programs that focus on skill
enhancement and career development. This commitment is beneficial as it helps maintain high standards of
legal expertise and client service.

However, there appear to be inconsistencies in how these professional development programs are
implemented across different regions. Some offices receive more comprehensive training opportunities,
while others may not have the same level of resources or access. A more centralized framework that ensures
consistency in training and skill development would help the firm maximize the benefits of its professional
development efforts, leading to a more cohesive and capable workforce globally.

2. Knowledge Sharing and Collaboration: ABC LLP. promotes knowledge sharing through global
knowledge management, which enables staff to access a range of resources. This should facilitate
collaboration across different regions, especially in managing complex, multi-jurisdictional cases, where
seamless sharing of information is crucial. The platform allows legal teams to draw on the firm'’s collective
expertise, ensuring that best practices are shared and applied effectively.

Despite these efforts, there is limited evidence to suggest that the knowledge management system is
actively used to drive strategic improvements or foster innovation at the senior levels. As a result, valuable
information that could drive innovation and improve service delivery may not be fully leveraged.

3. Integration of External Knowledge: The firm engages with clients to gather feedback and uses external
insights to enhance service delivery, especially in sectors where regulatory changes and industry
developments are frequent. However, the process of integrating this external knowledge into strategic
decision-making appears ad hoc rather than systematic. A more structured approach that actively
incorporates industry trends, client feedback, and external developments into the firm’s business strategies
would allow ABC LLP. to stay ahead of market changes and offer innovative solutions to its clients.

4. Learning from Past Experiences: ABC LLP. conducts internal reviews and gathers feedback after
significant projects to understand what worked well and what could be improved. However, there is no
indication that these lessons are systematically documented or widely shared across the firm to prevent
future issues or improve decision-making. Effective learning organizations ensure that past experiences are
captured, analyzed, and incorporated into future processes, allowing them to avoid repeated mistakes and
continuously refine their approaches.

5. Support for Continuous Learning: The firm’s emphasis on programs and on-the-job training reflects its
support for continuous learning, especially in developing the next generation of legal professionals.
However, the quality and consistency of these learning opportunities appears to vary across offices. This
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inconsistency suggests that ABC LLP’s approach to continuous learning is not fully integrated across its
global operations, which may hinder its ability to act as a cohesive learning organization.

Contra-Indicators:

1. No Centralized Knowledge Integration Framework: The firm’s efforts to promote learning and
knowledge sharing appear more decentralized, without a structured system to apply insights
strategically. This limits the firm’s ability to turn knowledge into actionable improvements that align with
broader business goals..

2. Inconsistent Implementation Across Regions: The variation in the implementation of training and
knowledge-sharing practices across different offices affects ABC LLP's ability to act as a cohesive
learning organization. Employees in different regions may have varying levels of access to development
programs, leading to disparities in skill levels and professional growth opportunities. A more centralized
and coordinated approach would ensure that all employees receive consistent training and resources,
fostering a unified, skilled, and knowledgeable workforce.

Summary:

ABC LLP. has established a strong foundation for promoting learning and knowledge sharing through
professional development programs, global knowledge management,, and mentorship initiatives. However,
the absence of a cohesive, centralized strategy to integrate new insights into broader business planning
and the inconsistent implementation across offices limit the firm's effectiveness as a learning organization.
To improve its score, ABC LLP. should develop a structured, systemic approach to knowledge management
that ensures insights are actively shared, analyzed, and applied to drive strategic improvements across all
global offices. This would enhance the firm’s ability to leverage new knowledge for competitive advantage,
foster innovation, and ensure that employees at all levels are equipped to adapt to emerging trends and
challenges.

23. Specific Value Impact Expected from Human Capital (2/4)

To what extent are business improvements based on linking human capital to the 4 value variables
OCRQ (Output, Cost, Revenue, Quality)?

Analysis: The evaluation of ABC LLP.'s integration of human capital into its business strategy focuses on
how effectively the firm leverages its workforce to drive value creation across key business areas: Output,
Cost, Revenue, Quality and External Impact (OCRQE). A higher score would indicate that ABC LLP. has a
well-defined, structured approach to monitoring and linking human capital improvements directly to these
strategic value outcomes.

1. Basic Efforts to Consider Human Capital Impact: ABC LLP. recognizes the importance of investing in its
workforce, as reflected in its training and professional development programs. These initiatives focus on
enhancing skills that align .............. While the firm promotes employee development, there is limited
evidence of a structured, formal system that demonstrates how these efforts translate into tangible
improvements in productivity, revenue generation, or service quality. For example, while training programs
are emphasized, their specific impacts on business metrics like cost-efficiency or client satisfaction are not
explicitly documented.

2. Limited Measurement of Human Capital Impact: Although there is an acknowledgment of human
capital's value, ABC LLP. lacks a detailed approach to quantifying its impact. The firm's public disclosures do
not provide data on how training investments or employee productivity contribute to key performance
indicators (KPIs) such as revenue growth, cost management, or operational efficiency. Without clear metrics
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linking employee development to financial returns or operational improvements, the firm’s ability to
demonstrate value creation through human capital remains constrained.

3. Lack of Comprehensive Monitoring and Integration: The absence of a unified, firm-wide system to
monitor and analyze the impact of human capital initiatives is a significant gap. There is no indication of
consistent tracking mechanisms that measure how workforce skills affect cost reduction, output
improvements, or quality enhancements across different offices. This decentralized approach diminishes the
firm's ability to strategically leverage human capital. Effective human capital management would involve
structured monitoring that aligns employee development with broader business strategies, such as
expanding market share or enhancing client service quality.

4. Absence of Specific Value Metrics: ABC LLP. does not provide specific metrics that link human capital
efforts to OCRQE outcomes. There is no evidence of systematic measurements that reflect how employee
performance drives revenue, reduces costs, or boosts quality. Without such metrics, it is challenging to
assess the strategic benefits derived from the firm's investments in its workforce.

Contra-Indicators:

¢ No Formal Measurement of Outputs Linked to Human Capital: ABC LLP. does not appear to
measure or report on specific outputs such as increased productivity or cost efficiency directly
attributed to human capital investments. There is no clear linkage between training efforts and core
business outcomes like revenue growth or improved service quality.

¢ No Formal Integration in Annual Reporting: Annual reports and strategic communications do not
include clear measurements or evaluations of the workforce's contribution to financial performance.
This lack of integration weakens the firm's overall strategy for leveraging human capital as a driver
of long-term success.

Summary:

ABC LLP. demonstrates a basic level of consideration for human capital through investments in training and
employee development programs. However, the absence of a structured system to link these investments
to key business outcomes such as output, cost-efficiency, revenue enhancement, and quality improvements
significantly reduces the firm's score. To achieve a higher score, ABC LLP. would need to develop a more
comprehensive and data-driven approach to human value management. This would involve implementing a
centralized system that tracks and measures the specific impacts of workforce initiatives on strategic
business objectives, ensuring that human capital is leveraged effectively to drive growth and
competitiveness across all its operations. By integrating these value metrics into their broader strategic
planning, the firm could enhance its ability to monitor and maximize the returns from human capital
investments, thus supporting long-term value creation.

24. Return on Human Capital (1/2)

Has the organization adopted a discipline of linking investments in human capital directly to financial
returns?

Score: 1/2
Analysis

This question assesses whether ABC LLP. links human capital improvements directly to financial returns
through ROI calculations or other measurable outcomes. A higher score would reflect the presence of
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actual calculations or discussions of how investments in human capital (e.g., training, learning and
development) impact financial performance.

Evidence

1. Basic Consideration of Human Capital Impact
ABC LLP. places a basic level of emphasis on human capital development, particularly through its
professional development and training programs. These initiatives, which are mentioned in media
sources focus on improving employee skills, enhancing client service, and supporting long-term career
growth. However, there is no specific evidence that ABC LLP. has conducted a detailed ROI calculation
to assess the financial return from these human capital investments. The firm does not appear to
provide actual figures or calculations that show how investments in training and development translate
into measurable performance.

2. Discussions of Human Capital Impact
While there is no formal ROI calculation provided, there are some indications that ABC LLP. considers
the potential financial impact of human capital improvements. The firm regularly highlights the
importance of developing its workforce in statements about its long-term strategy and client service
excellence. However, these discussions are more theoretical and do not include concrete scenarios or
calculations. For instance, there is no specific analysis of how a 1% increase in employee productivity or
training investment would affect financial outcomes.

3. Linkage to Training and Development
ABC LLP. has demonstrated a commitment to employee development through its training programs,.
However, the firm has not provided detailed linkage between training investment and financial returns
in its public documents or reports. Without clear, measurable outcomes tied to these initiatives, the firm
cannot fully demonstrate the financial value of its human capital improvements.

4. Evidence of Detailed Calculations
There is no evidence that ABC LLP. has conducted detailed ROI calculations to assess the net financial
return from human capital improvements. While the firm emphasizes the value of its people, there are
no clear metrics or reports that quantify the financial impact of these investments, such as how
improvements in productivity, client service, or staff retention contribute to the firm's bottom line.

Contra-Indicators:

1. No Formal ROI Calculation
ABC LLP. has not provided an actual calculation that shows how investments in human capital
directly contribute to financial performance. The absence of any net % return calculation or specific
linkage of human capital improvement to financial outcomes limits the firm’'s score.

2. Limited Linkage to Financial Outcomes
While the firm emphasizes training and development, there is no clear linkage between these
initiatives and measurable financial outcomes, such as productivity increases or cost savings from
improved human capital.

Summary

ABC LLP. scores 1/2 for Return on Human Capital. The firm demonstrates a basic level of consideration for
the financial impact of human capital improvements through its commitment to training and professional
development. However, the absence of formal ROI calculations or detailed linkage between human capital
investment and financial returns limits the firm'’s ability to fully assess the value of its workforce
improvements. To achieve a higher score, ABC LLP. would need to implement detailed ROI calculations that
measure how human capital improvements contribute to the firm’s overall financial performance.
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25. Cooperation (5/10)

To what extent is the organization characterized by willing, active, and enthusiastic cooperation all
the way from leaders and managers to the most junior job roles and suppliers?

Score: 5/10
Analysis

This question evaluates how well ABC LLP. fosters a culture of cooperation across and within all levels of the
organization, from senior leadership to junior staff and suppliers. Cooperation is essential for ensuring that
the organization operates efficiently, responds well to internal and external challenges, and fosters a
collaborative environment that benefits employees, clients, and other stakeholders.

Evidence

1. Leadership and Managerial Cooperation
ABC LLP’s leadership emphasizes the importance of collaboration within the firm, particularly in its
global expansion efforts and sector-focused teams. .......... However, while there are examples of
cooperation at the leadership level, the effectiveness of this collaboration across the entire firm is
not consistently demonstrated. Leadership appears committed to fostering cooperation, but there is
limited evidence that this commitment consistently permeates all levels of the firm, particularly in
regional offices where communication and coordination can be more challenging.

2. Cross-Departmental Cooperation
ABC LLP. operates in a variety of sectors that require strong cross-departmental cooperation.
Sources mention that the firm regularly works on cross-border cases, which requires collaboration
between different departments and offices. However, there are reported gaps in internal
coordination, as evidenced by other reports, where employees mention challenges in
communication between departments, particularly when working across different regions. While the
firm demonstrates the ability to cooperate effectively in large-scale cases, this cooperation may not
always be consistent. Certain offices report silos between practice areas, indicating that cooperation
is sometimes hindered by internal barriers and a lack of streamlined communication channels.

3. Cooperation with Suppliers and External Stakeholders
There is limited public information regarding ABC LLP’s cooperation with suppliers and external
stakeholders. While the firm likely engages in collaborative relationships with third parties, there is
no clear evidence that the firm actively promotes a cooperative approach with suppliers or has
established frameworks for working closely with external partners to enhance value creation.
Without explicit evidence of supplier cooperation initiatives, it is difficult to assess how well the firm
fosters a cooperative relationship with its suppliers and external collaborators.

4. Employee Feedback on Cooperation
Employee reviews (e.g. from Glassdoor) indicate that cooperation within the firm varies by office
and region. Some employees report positive experiences with team collaboration and strong
support from managers, while others highlight communication challenges and a lack of cohesion
between different teams or offices. This suggests that while the firm promotes a collaborative
culture at the leadership level, the degree of cooperation among junior staff and across different
regions may be inconsistent.

5. Formal Cooperation Initiatives
There is no evidence of formal cooperation programs, such as team-building initiatives, employee
collaboration platforms, or other structured efforts to enhance cooperation across the firm. While
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ABC LLP. has adopted some technology tools to facilitate cross-border collaboration, these tools
may not be consistently used across all offices, which would limit their effectiveness in promoting
firm-wide cooperation.

Contra-Indicators:

1. Inconsistent Cooperation Across Regions
The level of cooperation within ABC LLP. varies significantly across its global offices. Feedback from
Glassdoor and other employee reviews suggests that while some offices foster a strong culture of
collaboration, others struggle with siloed operations and communication breakdowns between
departments.

2. Lack of Formalized Cooperation Programs
There is no clear evidence that ABC LLP. has implemented formal cooperation initiatives to promote
collaboration across all levels of the firm. The absence of structured programs to enhance
cooperation limits the firm’s ability to ensure consistent collaboration across offices and
departments.

3. Limited Evidence of Supplier Cooperation
There is no substantial evidence that ABC LLP. actively promotes a cooperative relationship with its
suppliers or external partners. Without clear examples of cooperation with external stakeholders,
the firm's score is limited in this area.

Summary

The firm demonstrates some cooperation at the leadership level, particularly in its cross-border and cross-
departmental projects. However, there are gaps in cooperation across different offices and departments,
with reports of communication challenges and internal silos hindering collaboration. The firm also lacks
formalized cooperation programs and there is limited evidence of structured initiatives to promote
collaboration with suppliers or external stakeholders. To improve its score, ABC LLP. would need to
implement formal cooperation initiatives, ensure consistent collaboration across all regions, and actively
promote cooperative relationships with external partners and suppliers.

26. People Risk (4/10)

To what extent does the organization have a comprehensive system for measuring and assessing the
current level of human capital management risk within the organization?

Score: 4/10
Analysis

This question assesses the extent to which ABC LLP. has a comprehensive system in place for identifying,
measuring, and mitigating people risk, which refers to all human risks associated with management systems,
practices, cultural characteristics and misaligned capabilities. A strong score would indicate that the firm
systematically manages and monitors these risks as part of its overall risk management framework.

Evidence

1. Basic Recognition of People Risk
ABC LLP. demonstrates a basic understanding of the importance of human capital management but
does not appear to have a fully developed, formal system in place for measuring and managing people
risks. The firm places emphasis on employee development, training, and diversity initiatives, which are
key factors in mitigating certain types of people risk. However, there is no explicit mention of a firm-wide
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system for assessing risks as a whole system exercise. There is limited evidence that the firm has a
structured approach to measuring people risk across its global operations.

Employee Turnover and Retention

The firm does appear to monitor employee turnover and is committed to improving retention through
initiatives such as mentorship programs and career development opportunities. However, there is no
evidence that these efforts are part of a broader, formalized system to assess and manage employee
withdrawal and turnover risk.

Risk Associated with skills, knowledge and talent

ABC LLP. operates in highly specialized areas like ...... , which require maintaining a skilled and
knowledgeable workforce. However, there is limited evidence that the firm has a systematic process for
identifying and addressing skills and knowledge gaps that could pose a risk to its operational
effectiveness. The firm's emphasis on training and professional development are not tied to a formal risk
management framework that tracks and addresses potential talent shortages or skills mismatches.

Diversity and Inclusion as Risk Mitigation

ABC LLP's diversity and inclusion (D&l) efforts contribute to mitigating people risk by ensuring the firm
attracts and retains a diverse workforce. Sources highlight the firm’s commitment to diverse hiring and
inclusive policies. While these initiatives are important in managing workforce risk, the firm has not
demonstrated a clear connection between its D&l initiatives and a broader people risk management
system.

Lack of Formal Risk Management System

There is no evidence that ABC LLP. uses formal people risk management tools, such as regular risk
assessments, stress tests, or forecasting models, to predict and manage human capital risks. Without a
structured approach, the firm may not be fully equipped to handle all challenges related to employee
retention, succession planning, or workforce stability.

Contra-Indicators:

No Comprehensive Risk Assessment System

ABC LLP. lacks a formalized system for identifying, measuring, and mitigating people risks across the
firm. While the firm acknowledges the importance of human capital management, there is no structured
process for evaluating the full spectrum of people risks.

Inconsistent Approach Across Regions

Employee feedback and reviews suggest that the firm’s approach to managing people risk is
inconsistent across regions. Some offices report higher levels of employee satisfaction and cooperation,
while others face challenges related to high pressure and communication gaps, which could contribute
to people risks in certain parts of the firm.

Limited Data on Employee Satisfaction and Retention

There is no evidence that ABC LLP. systematically collects and tracks data on human risk. The lack of
quantitative data on key risk indicators limits the firm’'s ability to proactively manage human capital-
related risks.

Summary

The firm demonstrates some recognition of the importance of managing human capital but lacks a formal,

comprehensive system for assessing and mitigating people risks. While ABC LLP. emphasizes employee

development, diversity and inclusion, and retention, these initiatives are not part of a broader risk

management framework. To improve its score, the firm would need to implement a structured system for

monitoring and managing people risks. Ensuring a more consistent approach to human capital risk
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management across all offices and regions would further strengthen the firm’s ability to manage these risks
effectively.

27. Remuneration & Reward (5/10)

Does the organization adopt and adhere to a clear set of key principles to underpin its remuneration
and reward policy and link it directly to Total Stakeholder Value?

Score: 5/10
Analysis

This question evaluates the extent to which ABC LLP's remuneration and reward policies are based on a
clear set of principles and how well these policies are aligned with the firm creating Total Stakeholder Value
(TSV). A strong score would indicate that the firm links employee compensation to the creation of long-term
value, not just for shareholders and clients, but for all stakeholders, and ensures fairness and transparency in
its remuneration practices.

Evidence

1. Basic Remuneration Policy
ABC LLP. operates a basic remuneration and reward policy, which appears to be aligned with
industry norms for law firms of its size and scope. While the firm ensures that remuneration is
competitive to attract and retain top legal talent, there is limited evidence that the firm's
remuneration policy is explicitly tied to TSV or broader societal impact.

2. Bonus Structure and Incentives
ABC LLP. employs a bonus structure that rewards employees based on performance metrics,
including billable hours and client outcomes. While these bonuses incentivize individual
performance, there is no clear evidence that the firm’s bonus structure is linked to creating long-
term stakeholder value or that bonuses are tied to value as defined by OCRQE. The firm's incentive
structure appears to be focused on short-term financial outcomes rather than broader value
creation.

3. Adherence to Principles of Fairness and Transparency
ABC LLP. demonstrates a commitment to fairness and transparency in its remuneration practices,
particularly in terms of gender pay equity and diversity in compensation. highlight the firm's efforts
to ensure that pay is equitable across gender and minority groups.

4. Link to Long-Term Value Creation
The firm’s remuneration practices appear largely focused on short-term performance metrics, such
as billable hours and client satisfaction. While ABC LLP. rewards high-performing employees, there
is no evidence that its compensation policies are designed to incentivize behaviours that contribute
to long-term value, such as quality, innovation, sustainability, pro bono work, or corporate
responsibility improvement. The lack of explicit linkage between remuneration and TSV limits the
firm’'s ability to demonstrate that its compensation policies are aligned with long-term value creation
for all stakeholders.

5. Feedback on Compensation and Reward Practices
Employee feedback from Glassdoor suggests that while ABC LLP's compensation packages are
viewed as competitive, there is some dissatisfaction with the firm’s bonus structure. Some
employees report feeling that the focus on billable hours may prioritize short-term financial results
over broader contributions to the firm’s success and long-term value creation. This feedback
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indicates that there may be misalignment between the firm's current remuneration structure and
broader strategic goals, such as enhancing sustainability, diversity, and social responsibility.

Contra-Indicators:

1. No Clear Link Between Remuneration and TSV
There is no evidence that ABC LLP. has integrated TSV principles into its remuneration framework.

2. Short-Term Incentives Over Long-Term Value
ABC LLP's remuneration and reward policies emphasize short-term incentives, such as bonuses for
billable hours and client outcomes, rather than linking rewards to contributions to long-term value
and impact.

3. No Formalized Principles on Societal Value in Compensation
The firm has not formalized a set of principles that tie employee compensation directly to societal
value. While the firm practices fairness and transparency in compensation, there is no structured
approach to incentivizing employees to contribute to long-term value creation for stakeholders
beyond clients and shareholders.

Summary

The firm’'s remuneration and reward policies are competitive and in line with industry standards, particularly
in terms of fairness and transparency in pay. However, the firm’s bonus structure and incentives are largely
focused on short-term performance metrics, such as billable hours and client satisfaction, with no clear
linkage to Total Stakeholder Value (TSV) or broader long-term value defined via OCRQE. To improve its
score, ABC LLP. would need to develop a set of formal principles that link remuneration to long-term value
creation, including. Shifting the focus of to reward behaviours that enhance long-term value would help
align the firm’s compensation policies with its broader strategic goals.

28. Communication System (6/10)

How much importance does the organization attach to communication and is there a system in place
to ensure it is working?

Score: 6/10
Analysis

This question evaluates the effectiveness of ABC LLP.'s communication system, including how much
importance the firm places on internal and external communication, and whether there is a structured
system to ensure communication flows effectively across all levels of the organization. A high score would
indicate the presence of a robust communication infrastructure that fosters transparency, engagement, and
alignment with the firm’s strategic goals.

1. Leadership Communication
ABC LLP. places a strong emphasis on leadership communication, especially in terms of strategic
updates and global operations. According to various sources, the firm's leadership regularly
communicates with employees and clients about major strategic initiatives, particularly around
global expansion and sectoral leadership. The firm holds town hall meetings and webinars where
senior leadership provides updates on business performance, future goals, and key initiatives,
ensuring that employees are kept informed about the firm’'s direction. While leadership
communication is generally strong, there are indications that the effectiveness of communication
varies across regions and departments.
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5.

6.

Internal Communication Channels

ABC LLP. uses a range of internal communication tools to ensure that information is shared
efficiently across its global offices. These tools include intranet platforms, email newsletters, and
internal messaging systems. Reports suggest that the firm has invested in digital communication
tools to improve the flow of information between offices, particularly for cross-border projects.
However, employee feedback indicates that while these tools are available, their usage is
inconsistent across offices, with some employees reporting challenges in accessing timely
information or feeling disconnected from the broader firm.

Cross-Departmental Communication

ABC LLP's global presence and multi-sector focus require strong cross-departmental
communication. Sources note that the firm encourages collaboration between different practice
areas, particularly on cross-border matters. However, while communication is effective in certain
sectors, there are gaps in internal coordination, especially in regions where offices operate more
independently.

Feedback Mechanisms and Employee Engagement

ABC LLP. has implemented feedback mechanisms to foster two-way communication between
leadership and employees. Annual employee surveys and engagement sessions provide staff with
the opportunity to voice their concerns and suggestions. However, reports suggest that while
feedback is encouraged, the firm does not always act on employee input in a timely manner,
leading to frustration among some employees who feel that their concerns are not fully addressed.
This suggests that the firm's responsiveness to employee feedback could be improved to ensure a
more cohesive communication system.

Client Communication and Transparency

ABC LLP. is committed to maintaining transparent communication with clients. Reports emphasize
the firm's efforts to keep clients informed about legal developments and case progress through
regular updates and dedicated client portals. This client-centric communication approach helps
maintain strong relationships and ensures that clients are well-informed. However, there is no
evidence that the firm has a formalized system to measure the effectiveness of its client
communication practices.

Communication Systems in Place

While ABC LLP. has invested in digital tools and platforms to facilitate communication, the
effectiveness of these systems varies across different offices and departments. The firm'’s intranet
and messaging systems are not uniformly utilized across all regions, leading to inconsistent
information sharing. Furthermore, while the firm holds regular town hall meetings and leadership
updates, these communication efforts may not always reach junior staff or offices in remote
locations as effectively as intended.

Contra-Indicators:

1. Inconsistent Internal Communication
Feedback suggests that the firm’s internal communication systems are not consistently effective
across all offices. Some employees report feeling disconnected from the broader organization due
to regional silos and inconsistent usage of communication tools.

2. Lack of Formal Measurement of Communication Effectiveness
There is no evidence that ABC LLP. has implemented a formalized system to measure the
effectiveness of its communication practices. While leadership provides regular updates, and
feedback is encouraged, the firm does not appear to track or assess how well these communication
efforts are working in practice.
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3. Limited Action on Feedback
While the firm collects feedback from employees through surveys and engagement sessions, there
are reports that ABC LLP. is sometimes slow to act on this input. This can undermine employee trust
in the communication system and reduce engagement over time.

Summary

ABC LLP. scores 6/10 for Communication System. The firm demonstrates a strong commitment to leadership
communication, particularly in terms of strategic updates and cross-border collaboration. However, the
effectiveness of internal communication is inconsistent across different offices and departments, with siloed
operations and gaps in coordination limiting the flow of information. The firm has implemented feedback
mechanisms, but there appears to be room for improvement in how well it acts on employee input. To
improve its score, ABC LLP. would need to ensure a more consistent use of communication tools across all
offices, implement a formal system to measure communication effectiveness, and enhance its
responsiveness to employee feedback to foster a more transparent and cohesive communication
environment.

29. Organizational Agility, Adaptability, and Flexibility (6/10)

How well does the organization adapt to changing market conditions with a minimum of risk, cost,
and business disruption?

Score: 6/10
Analysis

This question evaluates how effectively ABC LLP. adapts to changing market conditions with minimal risk,
cost, and business disruption. Organizational agility refers to the firm’s ability to respond to new challenges
and opportunities while maintaining operational stability, reducing risk, and controlling costs. A higher
score would reflect a well-developed capability to swiftly and efficiently pivot in response to market shifts
without compromising the firm'’s strategic objectives or performance.

Evidence

1. Sector-Specific Agility
ABC LLP. ........ According to reports, the firm has demonstrated an ability to adapt quickly to
evolving regulatory environments......... ABC LLP. remains a leading player. The firm’'s strength in
responding to sector-specific changes suggests a moderate level of agility, but this agility is most
apparent in core practice areas rather than across the entire firm.

2. Global Reach and Regional Adaptability
As a global firm, ABC LLP. operates in multiple jurisdictions and must adapt to local market
conditions in each region. Reports highlight the firm's ability to navigate international regulations
and provide cross-border services. However, employee feedback suggests that while the firm is
generally capable of adapting to regional changes, there are some gaps in communication and
operational consistency across offices, which can result in regional silos. This limits the firm’s overall
agility, as different offices may react to changes with varying levels of efficiency and speed.

3. Digital Transformation and Technology Adoption
ABC LLP. has invested in digital transformation initiatives, including legal tech and automation, to
streamline processes and improve operational efficiency. Sources like Thomson Reuters Legal and
Bloomberg Law highlight the firm’s efforts to adopt new technologies to remain competitive in the
face of changing market demands. However, the uneven adoption of these technologies across
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offices, as mentioned in previous analyses, suggests that while ABC LLP. is capable of leveraging
technology to improve agility, this capability is not uniformly applied throughout the firm. This
inconsistency hinders the firm's overall ability to respond to market shifts with agility across all
regions.

4. Risk Management in Response to Market Changes
ABC LLP. appears to have a moderate risk management framework in place to handle market
volatility, particularly in sectors where ......... The firm regularly advises clients on regulatory
compliance and risk mitigation. However, there is limited evidence that the firm has a formalized
system for minimizing internal risks related to organizational adaptability. While ABC LLP.
demonstrates agility in advising clients, there is no clear indication that the firm applies these risk
management practices internally to the same extent.

5. Flexibility in Resource Allocation
ABC LLP. shows some flexibility in allocating resources to meet changing client demands. The firm is
capable of shifting resources across departments and regions as needed to respond to new
opportunities or legal developments, particularly in fast-moving sectors like ......... However,
feedback suggests that this flexibility is not always well-coordinated across global offices, with some
regions facing resource constraints during periods of high demand. This uneven resource allocation
can lead to bottlenecks in service delivery, reducing the firm'’s overall flexibility in responding to
market changes.

6. Cost Management During Change
There is limited evidence that ABC LLP. has implemented formal systems for controlling costs
associated with market shifts. While the firm is generally able to adapt to new legal and regulatory
landscapes, there is no clear indication of how it manages the financial impact of these adaptations.

Contra-Indicators:

1. Inconsistent Adaptability Across Offices
Employee feedback indicates that ABC LLP. does not consistently demonstrate the same level of
adaptability across its global offices. Some regions experience delays or inefficiencies when
responding to market changes, which limits the firm’s ability to maintain business continuity during
periods of disruption.

-Lack of Formalized Systems for Agility and Flexibility
There is no evidence that ABC LLP. has implemented a formalized system to measure and manage
its organizational agility. While the firm adapts well to sector-specific changes.

3. Limited Focus on Cost Control During Market Changes
The firm’s agility strategy does not appear to prioritize cost management during periods of market
change. While ABC LLP. demonstrates flexibility in resource allocation and technology adoption,
there is no clear indication that the firm actively manages the costs associated with these
adaptations.

Summary

ABC LLP. scores 6/10 for Organizational Agility, Adaptability, and Flexibility. The firm demonstrates
moderate agility, particularly in ................. where it remains a leader. However, the firm’'s adaptability is
hindered by inconsistent application across global offices and the absence of a formalized agility
framework. While ABC LLP. has invested in digital transformation and resource flexibility, there is room for
improvement in terms of cost management and ensuring operational consistency across all regions. To
improve its score, the firm would need to implement a formalized system for managing organizational
agility, improve resource coordination, and place a greater emphasis on cost control during market shifts.
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30. Stakeholders (3/5)

Whose interests, among all the organization's specific stakeholder/s, appear to be afforded primacy?
Score: 3/5
Analysis

This question evaluates how well ABC LLP. balances the interests of its various stakeholders, including
clients, employees, partners, and the broader society, and assesses whether the firm prioritizes any one
stakeholder group over others. A higher score would indicate that ABC LLP. manages to balance the
interests of all key stakeholders while ensuring that no group is consistently prioritized at the expense of
others.

Evidence

1. Client-Centric Focus
ABC LLP. places significant emphasis on client interests, with a strong focus on providing high-
quality legal services and building long-term relationships. Reports from Chambers and Partners,
Legal media consistently highlight the firm'’s client-centric approach, .............. The firm’s
commitment to client satisfaction is evident in its regular communication with clients, focus on
sector expertise, and global reach, which ensures that client needs are met across multiple
jurisdictions. However, this strong focus on clients may overshadow other stakeholder groups, such
as employees and the broader society.

2. Employee Interests
ABC LLP. demonstrates a basic commitment to its employees, particularly through its diversity and
inclusion initiatives, professional development programs, and well-being support. Sources note the
firm's efforts to improve employee engagement and work-life balance, especially in response to
increasing competition for top talent in the legal sector. However, employee feedback suggests that
while the firm provides opportunities for career growth, there are areas where employee satisfaction
could be improved, particularly in terms of communication and workload management. While
employees are clearly a key stakeholder group, there is no strong evidence that their interests are
given the same level of priority as those of clients.

3. Partner and Leadership Interests
As with most law firms, partners at ABC LLP. play a crucial role in driving the firm'’s strategy and
operations. The firm’'s remuneration structure for partners is designed to reward performance, and
senior leadership is deeply involved in maintaining the firm’s profitability and global expansion
efforts. Partners are key stakeholders whose interests align closely with the firm'’s financial
performance and overall strategic success. While the firm prioritizes its partners, there is no
evidence that their interests consistently outweigh those of other stakeholders.

4. Society and Social Responsibility
ABC LLP. has made progress in its corporate social responsibility (CSR) initiatives, particularly
through pro bono work and environmental sustainability efforts. The firm engages with broader
societal concerns, particularly in areas such as human rights and access to justice, as highlighted by
Global Legal Post and Chambers and Partners. However, there is limited evidence that the firm
places societal interests at the forefront of its decision-making. While social responsibility is part of
the firm’s agenda, it does not appear to receive the same level of attention as the interests of clients
and partners.
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5. Balancing Multiple Stakeholders
ABC LLP. strives to balance the interests of multiple stakeholders, but there is a noticeable emphasis
on client satisfaction and partner performance. While employees are valued, and societal
contributions are acknowledged through pro bono work and CSR efforts, these stakeholder groups
do not seem to receive the same level of priority as the firm's clients and partners. This suggests that
ABC LLP. primarily focuses on maintaining its client relationships and partner profitability, with other
stakeholders playing a secondary role.

Contra-Indicators:

1. Client Interests Over Employee Well-Being
The firm'’s strong focus on client satisfaction may at times overshadow employee well-being, as
indicated by employee feedback. Employees report high workloads and limited communication in
some areas, suggesting that their interests are not always prioritized when compared to the
demands of client service.

2. Limited Emphasis on Societal Impact
While ABC LLP. engages in CSR initiatives and pro bono work, there is limited evidence that societal
interests are a primary focus of the firm's strategy. The firm’s social responsibility efforts, while
positive, appear to be secondary to its core business goals.

Summary

ABC LLP. scores 3/5 for Stakeholders. The firm demonstrates a clear focus on client satisfaction and partner
performance, which are central to its business strategy and long-term success. Employee interests are
considered through professional development and well-being initiatives, but there is room for improvement
in terms of workload management and employee engagement. The firm also engages in social
responsibility efforts, but these initiatives do not receive the same level of attention as the interests of clients
and partners. To improve its score, ABC LLP. would need to place greater emphasis on balancing the
interests of employees and society with those of its clients and partners, ensuring that all stakeholders are
equally prioritized in the firm’s decision-making processes.

31. Decision Making Environment (6/10)

To what extent would you describe high-level decision-making in your organization as collegiate?
Score: 6/10
Analysis

This question assesses the collegiate nature of high-level decision-making at ABC LLP,, focusing on the
degree of collaboration and inclusiveness in decision-making processes among senior leadership, partners,
staff, and other key stakeholders. A high score would reflect a decision-making environment where diverse
perspectives are valued, and decisions are made through a consensus-driven, cooperative approach; one
where all valuable input is provided and utilised.

Evidence

1. Partner-Led Decision-Making Structure
As a partnership-structured law firm, ABC LLP. has a decision-making process that inherently
involves partners at the highest levels. Senior partners play a crucial role in guiding the firm'’s
strategy, ......... suggesting a somewhat collegiate approach to decision-making. However, there is
insufficient evidence to support that the firm’s decision-making is more de-centralized beyond
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senior leaders. This would limit the extent of broader collaboration among all partners and other
senior staff.

Consultation with Practice Area Leaders

ABC LLP. engages practice area leaders and heads of regional offices in key strategic decisions.
Sources note that the firm seeks input from these leaders, especially on issues related to sector-
specific developments or regional market changes. While this consultation process ensures that a
range of perspectives is considered, there is limited evidence of decision-making process where a
wider group of partners and stakeholders are consistently involved. This suggests that while the firm
values input from different practice areas, high-level decision-making is not uniformly inclusive
across all offices and departments.

Global Communication and Alignment

ABC LLP. operates as a global firm with offices in multiple jurisdictions, and its decision-making
processes must align with both regional market needs and the firm’s overall strategic objectives.
Reports highlight the firm’s efforts to ensure global coordination through leadership meetings and
strategic updates. However, employee feedback suggests that communication and alignment
between the global leadership team and regional offices are not always strong, leading to potential
gaps in decision-making.

Feedback and Inclusiveness in Decision-Making

ABC LLP. collects feedback from senior staff and partners through formal channels such as annual
meetings, strategic planning sessions, and partner feedback mechanisms. While these channels
allow for some degree of inclusiveness, reports suggest that decisions are often made by a core
group of senior leaders, with input from other partners being considered but not always fully
integrated into the final decision-making process. Such centralization would limit the firm’s ability to
include all relevant voices and its ability to foster a fully collegiate decision-making environment.

Contra-Indicators:

1. Centralized Decision-Making Among Senior Leaders
While ABC LLP. encourages input from partners and senior staff, the firm's decision-making process
remains largely centralized among a small group of senior leaders. This limits the degree of
collaboration and inclusiveness in high-level decisions and reduces the overall collegiality of the
process.

2. Limited Transparency and Communication
Employee feedback suggests that there is limited transparency in how high-level decisions are
communicated across the firm, particularly to junior staff and regional offices. This lack of
transparency undermines the perception of a fully collegiate decision-making environment.

3. Inconsistent Collegiality Across Regions
While some offices and sectors may exhibit strong collaboration in decision-making, the overall
consistency of collegiality across the global organization is lacking. Decision-making processes in
some regions may be more centralized, limiting the participation of a broader group of partners.

Summary

The firm demonstrates a degree of collegiate decision-making through its partnership structure, where

senior partners and practice area leaders are consulted on key strategic decisions. However, the process

appears centralized among a core group of senior leaders, with limited inclusiveness across all offices and

departments. While input from partners is valued, there is room for improvement in terms of ensuring a

more transparent and inclusive decision-making environment. To improve its score, ABC LLP. would need to
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foster a more collaborative decision-making culture by involving a wider range of partners and other
stakeholders in strategic decisions and enhancing communication transparency across all levels of the firm.

32. Authenticity (5/10)

The size of the gap between the organization's statements, external communications and claims of
success, relative to the reality found in the evidence.

Score: 5/10
Analysis

This question evaluates the authenticity of ABC LLP. by examining the extent to which the firm's public
statements, external communications, and claims of success align with the reality reflected in evidence, such
as employee feedback, client reviews, and independent reports. A higher score would indicate minimal
discrepancy between the firm’'s claims and performance, while a lower score would suggest a significant
gap between perception and reality.

Evidence

1. Public Statements and External Communications
ABC LLP. is well-regarded for its sector expertise, particularly in areas like ....... The firm regularly
promotes its achievements in these sectors through press releases, public statements, and
marketing materials. Reports highlight the firm'’s successful navigation of complex legal issues in
these industries, reinforcing its claims of market leadership. However, while ABC LLP. projects a
strong image of success, there are areas where internal realities may not fully align with public
messaging, particularly in terms of employee satisfaction and internal processes.

2. Client Satisfaction and Reputation
ABC LLP’s reputation among clients is generally strong, with Chambers and Partners and Legal 500
recognizing the firm for its client-centric approach and sector expertise. However, there is limited
independent data available on how consistently the firm delivers on its promises across all regions
and practice areas. While clients in key sectors such as ...... report high levels of satisfaction, there is
less information on how the firm performs in other sectors. This suggests that while ABC LLP.
delivers on its promises in its core areas, there may be gaps in performance in less-publicized
practice areas.

3. Employee Feedback
Feedback from employees provides a mixed picture of the firm's authenticity. According to
Glassdoor reviews, employees generally view ABC LLP. as a reputable firm with strong sector
expertise, but there are concerns related to workload, internal communication, and work-life
balance. Some employees feel that the firm’s external messaging about its commitment to
employee well-being does not fully match the internal reality, particularly in terms of high pressure
and long working hours in certain departments. This discrepancy suggests that while the firm
projects an image of a supportive and collaborative environment, the reality for some employees
does not align with this portrayal.

4. Diversity and Inclusion (D&I) Initiatives
ABC LLP. has made public commitments to diversity and inclusion, with initiatives aimed at
promoting gender equality and supporting minority groups within the firm. Sources like The Lawyer
and Chambers and Partners highlight the firm’s efforts to increase diversity at all levels of the
organization. However, employee feedback suggests that while the firm is making progress, there is
still a significant gap between the firm’s D&l goals and the current reality, particularly in terms of
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representation at the senior partner level. This indicates that the firm’s D& messaging, while well-
intentioned, may not fully reflect the current state of diversity within the organization.

5. Corporate Social Responsibility (CSR) and Environmental Claims
ABC LLP. has publicly committed to improving its environmental sustainability and engaging in
corporate social responsibility (CSR) initiatives, particularly through pro bono work and community
engagement. Reports from Global Legal Post and Chambers and Partners indicate that the firm
participates in industry-wide initiatives aimed at reducing environmental impact and increasing
access to justice. However, there is limited evidence of formal metrics that measure the firm's impact
in these areas. Any lack of transparency creates a potential gap between the firm’s claims and its
actual performance in delivering on these commitments.

6. Consistency Across Regions and Departments
ABC LLP’s global presence presents challenges in maintaining consistent performance across all
regions and practice areas. While the firm is highly regarded in key sectors like ...... , there are
reports of inconsistencies in the quality of service and internal processes across different offices, as
noted by Global Legal Post and employee reviews. This inconsistency suggests that the firm's public
messaging about delivering high-quality service and operational excellence may not always be
realized in practice.

Contra-Indicators:

1. Employee Discrepancies
There is a gap between the firm's external messaging about its commitment to employee well-
being and the internal reality experienced by some employees, particularly in terms of high
workloads and limited work-life balance.

2. Lack of Formal Progress Reports on CSR and D&I
While the firm promotes its commitment to CSR and diversity, there is limited transparency in terms
of measurable outcomes or formal reports that track progress in these areas. This creates a potential
gap between the firm’'s claims and its actual impact on social and environmental issues.

3. Inconsistent Service Quality Across Regions
ABC LLP. projects an image of global excellence but reports from employees and clients suggest
that the firm’s performance can be inconsistent across different regions, with some offices facing
communication issues and resource challenges that limit their ability to deliver the same level of
service as the firm'’s core sectors and offices.

Summary The firm generally delivers on its public claims of sector expertise, particularly in areas like ...... ,
and enjoys a strong reputation with clients. However, there are gaps between the firm's external
communications and the internal reality experienced by employees, particularly in terms of workload
management, diversity, and employee well-being. Additionally, while the firm promotes its CSR and D&l
initiatives, there is limited transparency in terms of measurable progress in these areas, which suggests that
the firm'’s claims may not fully reflect the current state of its internal operations. To improve its score, ABC
LLP. would need to ensure greater alignment between its public messaging and internal realities, provide
more transparent reporting on its CSR and D&l initiatives, and work to address inconsistencies in
performance across different regions and practice areas.
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